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Minutes

	Meeting:
	AEU – SACE Board Collaborative Working Group
	Date:
	 2 June 2016

	Location:
	Ground floor conference room, SACE Board of SA
	Time:
	1.00 – 2.30pm 


	 No.
	Item

	1
	Welcome and apologies  
Attendees: 
Neil McGoran, Chief Executive, SACE Board of South Australia (Chair)
Dash Taylor Johnson, Vice-President, Australian Education Union (SA Branch)
Jan Raymond, Executive Manager, Curriculum and Assessment, SACE Board of SA
Ann Clarke, AEU Organiser
Oksana Kaczmarsky, Aberfoyle Park High School

Snezana Maio, Manager, HR and Corporate Services

Daniel Dew, Media and Communications Coordinator, SACE Board of SA

Susan Lohmeyer, Executive Coordinator, SACE Board of SA [executive officer]  
Apology:

Hassan Mekawy, Manager, Professional Learning and Networks

Welcome:
Snez Maio was welcomed as a member of the group. Together with the Executive Manager, Curriculum and Assessment, Snez has assumed the responsibilities of the Manager, Communications, following his departure.

	2
	Confirmation of agenda 
The agenda was confirmed with no change.  

	3
	Confirmation of minutes of meeting held 31 March 2016
The minutes of the meeting held 12 October 2015 were confirmed with no change. 
Follow-up for the Actions arising from the previous meeting was identified:

ACTION: The SACE Board will keep the AEU informed on the timelines for subject renewal. (Ref. agenda item 4.3)

· The SACE Board confirmed that this information is to be sent to schools (and bodies such as the AEU) shortly. A draft timeline has been prepared for subject renewal of all SACE Board-accredited subjects which will take place progressively over the next few years.  

ACTION: The SACE Board will look at options for addressing this issue (online reporting of Stage 2 external assessments) and will report back at the next meeting. (Ref. agenda item 4.4) 
· The SACE Board confirmed that this matter has now been addressed. Students who have not completed all of an external assessment will not need to be withdrawn; use of the code “i” will indicate that they are still to complete. 
ACTION: This matter (issue relating to a student’s eligibility for a scaled score for an externally assessed subject in order to have this count toward their university aggregate) will be taken up with SATAC by the SACE Board. (Ref. agenda item 4.4)
· The Executive Manager, Curriculum and Assessment provided an explanation of the issue related to eligibility for a scaled score to be used towards the university aggregate. The SACE Board is meeting with SATAC shortly to discuss. 
ACTION: Media and Communications Coordinator to provide content to the editor, AEU Journal, including stories on the IEA and the implementation of the Australian senior secondary curriculum. (Ref. agenda item 4.9)
· The SACE Board Media and Communications Coordinator met with the Editor of the AEU Journal to discuss stories that the SACE Board can contribute for inclusion in the Journal.  

	4
	4.1 Senior Secondary Australian Curriculum implementation – progress report
The Chair provided an overview of progress in implementing the Australian senior secondary curriculum:

· Four draft (unedited) science subjects, Geography, Ancient Studies and Modern History are now available on the SACE Board website. The draft subject outlines incorporate feedback provided during the consultation period. 

· The feedback was extremely diverse; in accommodating this feedback the subject writers were guided by the Board’s key principles for subject renewal: innovation, operational manageability, engagement with learning, the capabilities. 
· A letter will be sent to principals explaining the changes to the subject outlines following the consultation period, and providing details of the forthcoming Stage 1 workshops. 
· These workshops will allow teachers to discuss the new subjects in depth. These will be accompanied by exemplars for teaching and other resources to assist with the introduction of the Stage 1 subjects in 2017. Workshops for the Stage 2 subjects will be held next year prior to implementation in 2018. 
· The AEU indicated that response from members had been fairly low-key. 
4.2  SACE International 
The Chair provided an overview of the SACE Board’s off-shore program:

· The SACE Board is actively expanding the delivery of the SACE International program in South-East Asia. 
· Tony Mercurio (former Executive Manager, Curriculum) has been contracted to lead the process of finding new schools for delivery of the SACE (which is badged as SACE International in those schools). 

· Tony is currently in Vietnam, having travelled first to Indonesia, with the Premier, the Trade Investment Minister, and the Governor, who is very keen to open up markets for the SACE in Vietnam. 

· The benefits for the SACE Board of expanding its reach are numerous: increased international recognition of the SACE, plus the capacity to develop curriculum knowledge of other similar qualifications. The SACE is currently delivered in five schools in Malaysia, three in China, with these numbers expected to increase significantly in the next few years. A school will open in Vietnam in 2017 – the first one to deliver the SACE in that country.
· There are also opportunities for South Australian schools to partner with off-shore schools for the delivery of the SACE. Students may complete Year 11 off-shore (e.g. in China) and Year 12 at a South Australian school. Such students may continue their tertiary studies in South Australia. University Senior College is exploring such possibilities.

4.3 SACE strategic directions 

The Chair provided an overview of the Board’s strategic planning:

· Increasingly teachers are sending materials in for moderation via electronic devices (USBs, for example). This highlights the critical importance of looking at alternative ways of undertaking core activities such as moderation in more efficient and effective ways. 

· The Board is planning a major reform of SACE operational procedures, including those currently used for moderation (12,000 white bags; 7,000 teachers required to pack and unpack the bags, etc.). The Board anticipates moving these procedures online within five years: this will be the first priority.

· The second priority will be to enable teachers to upload external assessments (at present, approx. 45,000) to a secure website for marking – this will obviate the need for the teachers to post these to the SACE Board and then pick them up again once they are marked. This, in turn, will create more time for teachers to engage with teaching.

· The SACE Board will now look at other operational issues, for example, how schools will verify if/when teachers have uploaded assessments. 
4.4 FLO research
· The AEU and the SACE Board have been invited to participate in a research project (titled Improving school, community and SACE accreditation for disenfranchised young people) to assess the factors contributing to SACE non-completion of students in the Northern suburbs of Adelaide who are designated FLO (Flexible Learning Options) students. 
· The Vice-President, AEU, provided an overview of discussions the union has had with the research project leaders (Flinders University):

· Since its inception, the FLO program has sought to increase student retention in school and SACE completion rates. However, while retention of such students has increased, SACE completion rates have decreased. For example, the gap between retention and SACE completion was 12% ten years ago; it now sits at 22%. 

· The Minister is supportive of the project, which will seek to identify new ways of achieving positive outcomes for FLO students, including SACE completion. This will include looking at how students in programs like FLO learn best, and how assessment and teaching practice can be modelled to suit the needs of these students. 
· The project is underscored by research which shows the link between attainment of a senior secondary qualification and successful post-school outcomes. 
· The Vice-President, AEU, made reference to High Tech High, a US-based school featured in a documentary, Most Likely to Succeed that was screened recently to teachers/educators at an event hosted by Donna Mason from Ocean View College. The film discusses how a focus on learning rather than covering the curriculum can make a significant long-term difference.  
4.5 Professional learning / IEA report
The Executive Manager, Curriculum and Assessment, provided an overview of professional learning:

· The SACE Board is examining how it can improve the accessibility and take-up of professional learning by teachers/educators. This is likely to include learning management systems that will provide online resources and support tools that can be accessed anytime, and on demand, to suit teachers’ schedules and teaching commitments. 

· Face-to-face workshops will still be held in both regional and metropolitan locations (the sessions held in the school holiday period are always highly subscribed) however the SACE Board will increasingly develop online strategies for providing support to teachers. 
· The Vice-President of the AEU confirmed that access to professional learning for teachers in rural/remote locations was a key issue in the context of funding allocations for such teachers. It was also noted that when NAPLAN testing is moved online, schools that do not have the resources to support this will seek direct support from DECD to explore how they can address this. Ultimately, if a school is unable to conduct on-line testing satisfactorily it will maintain the current practice of paper completion. 
4.6 CEA scholarship update

· The AEU has now advertised the Certified Educational Assessor scholarship to members. Members will have until COB Tuesday 14 June to apply. 
· As this is a major investment, it is hoped that the benefits will flow from the recipient to their school/educational community. 

· The AEU will keep the SACE Board informed. 

4.7 Selection process for moderators/markers

· The AEU noted the context for this item was participation in moderation in which many teachers were from AISSA / CESA schools. Does the SACE Board have criteria and/or a process for selecting participants?
· The Executive Manager, Curriculum and Assessment provided the following explanation: participation in moderation/marking is voluntary. The SACE Board relies on teachers expressing interest in participating. Some school principals are supportive and actively encourage teachers to apply. Jane Johnson and her team in DECD have also been proactive in encouraging DECD teachers to participate in moderation as the benefits that flow from the individual teacher to their school are clear. 

· The SACE Board also balances participation on the following bases: all schooling sectors, both rural/metropolitan schools, low and high SES schools, experienced and less experienced teachers. Practicing teachers are preferenced over long-term retired teachers. 
· However, increasingly, in some subjects not enough teachers apply to become moderators. This means that the SACE Board has to seek out teachers and in some instances the resultant group may not reflect the balance required (as noted above). 

· The SACE Board also noted that moderators / markers receive TRT and travel support, and gain recognition towards the Teachers Registration Board requirements for professional learning hours. 

ACTION: The SACE Board will look at a breakdown of participation in moderation / marking by sector and bring this to the next meeting for discussion. The AEU will engage with Jane Johnson in DECD to look at possible strategies for increasing DECD teachers’ participation. 
4.8 Engagement and communication – stories for the AEU Journal
· This item was covered in the follow-up actions from the last meeting (refer to item 3 above). One story appears in the current edition of the Journal; one will be published in a later edition and a follow up article will be placed in the Journal once the CEA scholarship is announced.  

	5
	Any other business

5.1 Access to Modified SACE subjects 
· This issue was raised at the last meeting of the group. The formal letter from the AEU regarding students in Special Options Placements arrived on the same day as a meeting of the Senior Officers Group (with cross-sector representation) where the issue was discussed. 
· Students are eligible to enrol in Modified SACE subjects if they have identified intellectual disabilities verified through a documented diagnosis, and will not be able to reach the performance standards in mainstream subjects because of the severity of their intellectual functioning and adaptive behaviours. 
· While eligibility is determined by the student and their parents in collaboration with the school, teachers and others (e.g. community service providers), the decision to enrol a student in Modified subjects is made by the SACE Board in conjunction with the relevant schooling sector. 

· There are two anomalies that have been identified: (1) Students may be eligible for Modified subjects in all respects except for having a documented diagnosis. This may be due to lack of access to a diagnosis, for example where cost is a factor, or if parents choose not to pursue a diagnosis. (2) A student may have obtained a Special Placement Option in a designated program for students with special needs, but has not been identified as eligible for Modified subjects. Such students may be “borderline” candidates for Modified subjects.
· The SACE Board is conscious of the need to ensure all students who should be able to access Modified subjects are given the opportunity to do so, especially those who may not qualify for Modified subjects on the basis of the current policy requirements, but who will not be able to successfully complete the SACE. 
· In response to a question from the AEU, it was confirmed that the wording on the certificate issued to students who complete the Modified SACE is as follows:

This student has completed the requirements of the SACE using Modified SACE subjects. 

The certificate (and Record of Achievement) does not reference the students’ intellectual disability. This was changed last year following discussion with parents who expressed concern at the inclusion of the reference. 
· It was also noted that students do not have to complete the SACE using all Modified subjects; they may only complete one Modified subject.  


	6
	Close  
The meeting closed at 2.30pm 

	  7
	Next meeting / confirmation of meeting schedule for 2016

The next meeting will be held on Thursday 28 July from 1.00 – 2.30pm, at the SACE Board of South Australia (ground floor conference room).

	7
	Date of Distribution: 7 June 2016 
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