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Stage 2 Business and Enterprise

Teaching and Learning Strategies
Assessment Type 4: Report - Enterprise Report

Students outline the enterprise they have run. They evaluate the feasibility of the enterprise, the appropriateness of the business plan and funding, the operation of the business and the final outcome.

Students should evaluate any methods or technologies that they used to increase the efficiency and effectiveness of their small business enterprise.
Students present the report in written form. It must be a maximum of 2000 words.

The following specific features of the assessment design criteria are assessed in the report:

· knowledge and understanding – KU1, KU2, and KU3

· analysis and evaluation – AE1

· communication – C1,C2 and C3

· application – Ap2 and Ap3

Students are required to present a report that:

· evaluates the feasibility of the enterprise, including the appropriateness of the business plan and funding, the operation of the business and the final outcome;

· evaluates any methods or technologies that they used to increase the efficiency and effectiveness of their small business enterprise;
· assesses the achievement of each of the goals stated in the business plan;

· is supported by evidence as indicated in the business plan and presented in appendices;

· includes the final bank reconciliation, budgeted/actual cash flow, a profit and loss statement, and a balance sheet;

· provides projections for the future should the business continue.

The level of depth in which the applied knowledge of the core and option topics (ncl. Option Topic 7: Business Research Task/practical application) is incorporated in the Enterprise Report depends on the nature of the enterprise students have run.

A possible guideline for a completed Enterprise Report is found on pages 2 and 3.  This is a suggested guideline only. Teachers and students are reminded to consult the Business and Enterprise Subject Outline for details on the Enterprise Report.
Suggested Guideline

1. Title Page

This is the cover sheet of the Enterprise Report.
The main title should read “Enterprise Report for (state the name of the business) for the period ended …..”.

2. Table of contents

A single page, which allows the reader to locate the various elements within the document.  It must be clear, contain accurate page references, and may include sub headings of each element.
3. Table of Figures

A single page, which allows the reader to locate the various figures within the document.  It must be clear and contain accurate page references.
4. Executive Summary

As this is the first item that is read, it should be concise and interesting.
This section should:

· provide a brief description of the enterprise;
· explain what has happened in the business over the period of operation;
· identify the mission statement of the enterprise.
This section could also include changes made and reasons for the changes, as well as problems encountered.
5. Business Structure

This section requires an evaluation of the enterprise’s structures identified in the business plan.
This may include, for example, evaluation of the communication, management, legal requirements impacting on the business, organisational structures etc.

6. Goals in Business Plan
This section provides an analysis and evaluation of the achievement of each of the goals (for example: marketing, financial, operational etc) as stated in the business plan.
Aspects to consider may include information about the extent to which the goals were achieved. If not, why not.
7. Evaluation of Methods/Technologies

This section includes an evaluation of any methods or technologies used to increase the efficiency and effectiveness of the enterprise.

Aspects to consider may include, for example, information management systems, production scheduling, etc.
8. Financial Evaluation
This requires inclusion of the final bank reconciliation statement, budgeted/actual cash flow, a profit and loss statement, and a balance sheet (in the appendices). 
A financial evaluation could include:

· a discussion of variances in the budgeted/actual cash flow;

· an evaluation of the profit/loss made and reasons;
· comments on the assets, liabilities and owner’s equity sections of the balance sheet;
· financial control.

9. Projections for the Future
Concepts that could be analysed include:
· the enterprise’s growth strategy;
· challenges to the enterprise;

· changes that would be made to the business plan;

· changes to management, labour needs, marketing and product variation.
To address the requirements of the assessment design criteria assessed for the report, at all stages, students are encouraged to:

· move beyond the descriptive to show knowledge and understanding, analysis and evaluation, communication and application of material gathered as part of the enterprise they have run;
· include current trends, internal and external factors which have impacted on the enterprise.
Report Format

It is important that evidence of learning is presented in a report that uses current conventions for a formal business report with consistent referencing acknowledgements.
Bibliography

Appendices

Ensure each appendix is clearly labelled, referenced and attached to the end of the report in number order.

The appendices should contain information that is referred to in the report, including the final bank reconciliation, budget/actual cash flow, a profit and loss statement, and balance sheet.

The report must be submitted on white A4 paper. It may be handwritten or word-processed.

Each page must include the students’ SACE registration number. The school number and students’ SACE registration numbers must be used instead of school and student names.

Teachers must not put any comments, ticks, corrections, or results information on students’ work.

Students are encouraged to access Research Advice material provided by the SACE Board. This information can be found on the Business and Enterprise page on the SACE website.
Ref: A79131, 0.8

1 of 3
Last Updated: 07/07/2011 10.30AM

