[image: image1.png]AP
N
w %
4

{[‘}““\ Q

Government
of South Australia





Minutes

	Meeting:
	AEU – SACE Board Working Group


	Date:
	 29 September 2011

	Location:
	SACE Board of South Australia, 60 Greenhill Road, Wayville
	Time:
	 8.30 – 10.30am


	 No.
	Item

	1
	Welcome, present and apologies

David Smith, Mike Williss, Paul Kilvert (chair), Nancy Schupelius, Andrew Green, Jan Raymond, Jackie Bon-George, Susan Lohmeyer

	2
	Confirmation of agenda and Minutes of the previous meeting
The agenda was confirmed with no changes. The minutes of the last meeting (held 16 June) were accepted without change.                


	3
	Business arising from the Minutes
3.1 National Professional Standards for Teachers – AEU statement of response (paper provided)
· The AEU welcomes having Standards in place although there is still more work to do, especially with regard to alignment of the AST-2 level with the national standards. 

· Further, close work with DECS will be required to ensure clear guidelines for the various teaching levels that are accurate and equitable with those of other jurisdictions. 

· While progress is slow, the AEU is hopeful that the issues will be resolved.

· In response to a question from the chair, the AEU indicated that approx. 60-70% of teachers in SA are at Step 9. 

· The chair indicated that the SACE Board’s interest was with particular reference to Standard 5 (teaching, learning and assessment) and Standard 2 which explicates the larger context for learning. The focus of the SACE is building professional capacity to support student learning. These Standards are at the heart of this focus. 

· The SACE Board looks forward to continued engagement with the AEU regarding this matter, in relation to the links with unions, the universities, etc. However, it will be important to separate industrial considerations from educational issues.

OUTCOME: The working group to function as a conduit for shared information on the development of the Standards. 

3.2 PLP evaluation – article in AEU Journal

· Andrew Green has spoken with the editor of the Journal regarding the inclusion of SACE-related stories. Communication is on-going.
· Since Term 4 will be extremely busy for the SACE Board (results release), the group agreed that this should remain a standing agenda item, with a view to identifying suitable story ideas at each meeting.
OUTCOME: Ongoing discussion to plan stories for inclusion in the AEU Journal for early 2012.
 3.3 SACE Board organisation in 2012
· The process of confirming appointments to the positions within the restructured SACE Board organisation for 2012 is nearly complete.
· This has been a significant and complex exercise – some staff have chosen not to apply for positions; other existing staff members have not been re-appointed. The SACE Board is working with these people. 


	4
	AEU consultation / liaison items
4.1 / 4.2 TRT
· Current arrangements for providing TRT to rural/remote schools is perceived to be inadequate: in some instances a half day meeting will entail up to three days of travel time for schools in very remote locations. 
· The situation is compounded for schools in very remote locations because on-line capacity (broadband) can be unreliable. 
· Supplementary TRTs are also being phased out which will exacerbate existing difficulties for such schools. 
· This is an issue for the employer: the AEU is working with DECS to resolve the issues. 

The chair responded to these issues:

· The provision of the resource is tied to the purpose for the resource; it is not an automatic allocation to schools. It recognises that the process of assessment is a shared responsibility between schools and the SACE Board.
· The SACE Board is committed to and conscious of the needs of isolated schools. It recognises that any technological solution is not “instead of” but “in addition to” face-to-face professional development and support. 
· As such, the SACE Board is continuing to look at solutions, for example, the proposed improvements to moderation procedures include a differentiated model for schools where, if the standards are consistently applied the requirement for attending face to face moderation is reduced to every three years rather than each year (although it is an “opt-in” model so schools always have the opportunity to participate if they wish). 
· The SACE Board is also considering a centralised model for moderation rather than the cluster model currently in place. Such changes will allow for more targeted use of resources such as TRT.
· The moderation process will also include a benchmarking activity as a precursor to moderation – not as an impost but to provide a richer experience for teachers.
4.3  Workload: performance standards, moderation

The AEU reported that a significant level of concern has been expressed by members in regard to workload associated with moderation.  
The chair responded as follows:

· The SACE Board is award of the concerns, and acknowledges that teachers are experiencing pressure, especially in the first year of operation of new procedures. 
· However, for some subjects there have been no changes – it is only subjects that have been statistically moderated in the past for which the new procedures apply. 

· The issue for the SACE Board is to identify specific (as opposed to anecdotal or general) areas of concern and address these. 

· The SACE Board recognises that there is significant work involved in the new moderation procedures. However, the model reflects the dual commitment between the SACE Board, and schools, for a sophisticated approach to student learning which privileges teachers’ judgements.

· The SACE has been designed in response to recommendations of the SACE Review, which called for greater flexibility and multiple pathways by which student aspiration and ability could be acknowledged. This in turn creates complex procedures, but it also reflects a joint commitment to a new approach to student learning and achievement. 
4.4 Training Guarantee for SACE Students (paper provided)
· The AEU has concerns about the workload implications of the proposed arrangements for the Training Guarantee. The AEU is also concerned at the lack of consultation preceding the development of the proposed arrangements.
· There are also issues in relation to students undertaking Certificate III and higher level VET qualifications at school and AQF criteria for independent learning at this level.
The chair responded as follows:
· The SACE Board has been working closely with the Training and Skills Commission (TaSC) as well as DFEEST and the Industry Skills Boards in relation to the development of the VET Recognition Register. 
· The SACE Board has emphasised the importance of the TaSC involving both schools and unions in the development of policies and procedures regarding VET for school students. 
· The Training Guarantee is funded through the Commonwealth, but there are caveats governing what qualifications may be undertaken. 

· Critical questions regarding VET quality, what constitutes “appropriate” VET for school students, and the delivery and regulation of VET remain. 

 4.5 Flinders University entrance exams
· The chair indicated that he was aware of the scheme, which has been in planning for at leats two years. The scheme is based on entrance based on 60% ATAR, 40% entrance exam set by Flinders University.
· This is an example of how university entrance requirements are being driven increasingly by marketing imperatives. The recent example of Eynesbury College marketing “university without the SACE” is possibly reflective of future trends. 

	5
	SACE Board consultation / liaison items
5.1 End of year results release
· This year will be unprecedented in terms of the pressures and work load associated with the results release. 
· The results will be out later than last year however the SACE Board remains committed to getting the results out before Christmas. 

5.2 Proposed improvements to moderation procedures (paper provided)

Item covered elsewhere

5.3 Research Project in 2012
· Flexibility has been critical to ensuring students are successful in completing the Research Project and hence, the SACE. However, it is apparent that some students are utilising this flexibility (i.e. re-submission) to gain a higher grade, which was never the intention of the Board in making allowance for re-submission.
· The proposed revised arrangements allow students to re-submit a component / assessment type of the Research Project in order to successfully achieve the subject. They will be given “granted” status for the subject.
· Students wishing to improve upon their grade will be required to re-enrol in the subject and complete a whole new Research Project, using new material. 

The AEU made the following points:

· Will the SACE Board consider making the Research Project optional?

· There have been concerns related to the Research Project’s impact on subject choice – the requirement for the Research Project means that students now can choose only four subjects at Stage 2.
· There are research components in other subjects. Is it possible to change assessment types in other subjects to avoid replication?
The chair responded as follows:
· The Research Project is a subject. Schools are still resourced on the basis of students undertaking five subjects at Stage 2, of which one is the Research Project.

· The calculation of the ATAR based on four subjects at stage 2 is at the direction of the universities.
· Consultation during the SACE Review overwhelmingly showed teachers’ preference for research-based assessment as opposed to examinations.
· The SACE Board is continually monitoring, evaluating and reviewing SACE policies and procedures in order that they are improved. The PLP has been formally reviewed, and the Research Project will be similarly reviewed and evaluated, based on the larger context of its purpose. 

· Recent media reference to payment for the return of Research Project materials was a “beat-up”. The SACE Board has had in place various fees and charges for return of materials, clerical checks, and replacement certificates, etc. for some years. Students and teachers have been advised from the outset not to send original material but to keep copies. 

5.4 Merits and awards for 2011 results – arrangements (paper provided) 
· SACE Merits will be introduced for the first time for 2011 results. Fifteen (approx.) students across the state will be awarded a SACE Merit recognising outstanding achievement across the whole SACE, including excellence in demonstration of the capabilities and VET. 
5.5 Senior Secondary Australian curriculum – progress report
· ACARA has presented its four-year plan to MCEEDYA and AESOC. The ACACA agencies continue to discuss the implications for jurisdictions. 


	6
	National Professional Standards for Teachers 

Covered in item 3.1

	7
	Any other business
The chair provided the following updates:
· The SACE Project Office will close at the end of 2011. The focus will be on sustaining the support provided by the office to schools. A new position, Manager, Learning Support, has been created in the SACE Board and will ensure this continuation.  
· Leaders Forums were held in September and were constructive and positive. 

	8
	Next Meeting

Early in 2012. A schedule of proposed meeting dates for 2012 is included. 

	9
	Date of Distribution

17 October 2011


Proposed schedule of meetings 2012

Term 1: Monday 5 March, 8.30 – 10.30

Term 2: Monday 14 May, 8.30 – 10.30

Term 3: Monday 13 August, 8.30 – 10.30

Term 4: Monday 22 October, 8.30 – 10.30
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