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Minutes
	Meeting:
	AEU – SACE Board Collaborative Working Group
	Date:
	 16 June 2011

	Location:
	SACE Board of South Australia, 60 Greenhill Road, Wayville
	Time:
	 9.00am – 11.00am


	No.
	Item

	1
	Attendees

Paul Kilvert (Chair), David Smith, Andrew Green, Jackie Bone-George, Mike Williss, Susan Lohmeyer, Nancy Schupelius, Cathy Schultz, Jan Raymond

	2
	Confirmation of agenda

The agenda was confirmed with no changes.                 

	3
	AEU consultation / liaison items
3.1 Stage 2 enrolment data – SACE Board analysis
Paul Kilvert provided the following response:
· The SACE Board has held discussions with subject associations (for subjects showing the greatest change in enrolment numbers).
· The discussions have focused on strategies for increasing numbers of students in the affected subjects, including building interest and engagement in subject areas in the early years of schooling. 
· Once initial results are known (early August) a clearer picture of enrolment trends will be possible. 
3.2 Stage 2 moderation quality control
The Executive Manager, Moderation Services, provided an overview of the quality control processes used for Moderation:

· Moderation panels for the mid-year confirmation of the Research Project and Community Studies have been appointed. End of year moderation panels have not yet been finalised.   
· Visual Arts and Physical Education are the only subjects not moderated centrally; rather this occurs on-site (due to nature of subject). 
· Systemised quality control processes are in place: 
· moderators cannot choose which school they moderate nor can they moderate their own school;
· all moderation decisions are reviewed by a panel;

· benchmarking occurs prior to the panel review;

· schools-based moderators cannot access the moderation of their own students’ work;

· data is secure: the result belongs to the student only;
· material for moderation is selected by the SACE Board, not the teacher, based on a sample which is selected electronically across grade bands and across teachers in a group.

· in subjects like Drama, where, presumably there is a practical assessment component (e.g. performance) the assessment and moderation process is the same as for external assessment: the practical component is double-marked and overseen by a supervisor; 

· any anomalies identified through moderation are investigated.
The Chief Executive summarised as follows: the process of moderation is a system-driven model, not a social model. It is a model which is underpinned by confidence in teachers’ judgements.
3.3 Stage 2 clarifying forums 
· The AEU has reported that it has received anecdotal reports of teachers needing to review assessments following clarifying forums. While this shows that the clarifying forums are in fact serving their intended purpose – providing clarity on the standards – the AEU considers that this represents a workload issue for teachers concerned.
· The Chief Executive affirmed the important professional role of teachers in the assessment process. He also observed that at least half of all SACE subjects have always been subject to the moderation process (rather than statistical analysis) with little changing under new arrangements other than an additional support mechanism (the clarifying forums). 
· The AEU affirmed that any teacher workload matters are an industrial issue being dealt with in other forums. It is anticipated that some of the issues will dissipate once the SACE is more firmly embedded following initial implementation.

3.4 Stage 2 mathematics: rubric cf grades cf marks 
The AEU presented reports of teachers seeking further clarification of the role of rubrics and grades in the assessment process.
The A/Executive Manager, Curriculum Services, provided the following response:
· Teachers can record assessment results in ways that best suit them and their students however a grade will still be required to be submitted at the end of the subject. The critical link is that between the final grade and the assessment decision making along the way. 
· In this context, teachers may submit assessment related records/documents during moderation.
3.5 Research Project: progress report: Semester 2 – number of enrolments
The Executive Manager, Moderation Services, reported the following
· 14,882 enrolments have been confirmed for Semester 1.
· 2, 366 enrolments have been confirmed (at this stage) for Semester 2. 

· Final enrolments for Semester 2 won’t be confirmed until after Semester 1 results are out (early August). 

· At one school, 50% of students withdrew from enrolling for a Semester 1 result, in favour of completing the subject in Semester 2.  However, anecdotal reports also indicate that teachers are taking a cautious approach and are electing to present students’ results in Semester 2. 
· Because the Research Project is unlike other SACE subjects, it requires a different approach and some re-thinking in how it is taught. Resources are available in schools (it has been resourced as a full-year subject) so it is for schools to determine models of good teaching practice.
ACTION: 
1. Continuing discussion to occur at future meeting/s. Discussion to include reference to the National Professional Standards for Teachers, cognizant of the respective remit of the union and of the SACE Board; and respecting the remit and authority of each organisation as well as that of the Department and the school sectors.
2. David Smith to email a copy of the AEU’s formal Statement of Response to the National Professional Standards to Paul Kilvert.
3. Teaching Standards for Assessment: to be placed on the agenda as a standing item. 
SACE Board consultation / liaison items
3.6 PLP evaluation
· The Evaluation Report of the Personal Learning Plan was tabled. The results of the evaluation will inform future development of the subject.

· The SACE Board acknowledges that there are still issues to be addressed which are highlighted in the evaluation report. It will be important to find ways of building a “culture of commitment” to the PLP, and one way of doing this is to encourage ongoing professional discussion about the subject.  
ACTION: 
1. Andrew Green to discuss with Mike Williss potential articles/stories on the PLP for the AEU Journal.
2. Cathy Schultz to email the link to the draft revised subject outline for the PLP to David Smith. 
3.7 SACE Board organisation in 2012
The Chief Executive provided the following in relation to the tabled paper:
· Context: $54m was allocated for the implementation of the SACE. This money ceases at the end of this year.  
· The tabled paper describes a process currently underway to assess the current and future functions and structures of the SACE Board. 

· The input of the AEU is welcomed to assist the SACE Board in shaping its priorities for 2012 and beyond. 
ACTION:  
1. David Smith to present the paper to the AEU Executive Council meeting and provide feedback to Paul Kilvert following the meeting. 
3.8 Merits and Awards policy
The Chair provided a very brief summary – item to be discussed in full at a later meeting. 
3.9 Senior Secondary Australian Curriculum 

The Chair provided the following report:

· No further progress to report.
David Smith indicated that the AEU has called for a 12-month delay in the introduction of the F-10 curriculum. 


	4
	Any Other Business
Nil

	5
	Close and next Meeting

TBA  

	6
	Date of Distribution

 Friday 24 June 2011
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