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To: 

The Hon Blair Boyer MP 

Minister for Education, Training and Skills 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of SACE Board of South Australia Act 1983 and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the SACE Board of South Australia by: 

Professor Martin Westwell 

Chief Executive 

Date___________________   Signature _______________________ 30/3/2022
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From the Chief Executive 

The ambitions set out in the SACE Board’s 2020-2023 Strategic Plan with the purpose 
of shaping education so students thrive were a focus of much effort this year, alongside 
our high-quality service delivery.  

A wider range of educators were involved in developing and redeveloping SACE 
subjects than ever before. Through the new SACE Change Network, we are working 
closely with educators in a range of contexts from all three education sectors to ensure 
the opportunities are used to their fullest and associated risks are effectively managed. 

Prototyping and testing aspects of the replacements for the Research Project and 
Personal Learning Plan have been taking place all year ready for field trials in 2022. 

The report commissioned by the Education Council Looking to the Future: Report of 
the Review of Senior Secondary Pathways Into Work, Further Education and Training 
was published in 2020. This year, the South Australian Government and the SACE 
Board have co-led the national response to the recommendations regarding the 
introduction of a Learner Profile with the Australian Government Department of 
Education, Skills and Employment. The opportunity to lead this work came in 
recognition of the steps taken by the SACE Board and schools in South Australia to 
complement the senior secondary certificate of education with evidence of students’ 
capabilities such as personal enterprise, quality thinking, and resilience and creativity. 

Through an intentional shift of approach, the SACE Board worked closely with a range 
of stakeholders including the South Australian Skills Commission (SASC), the 
Australian Business and Community Network (ABCN), the South Australian Tertiary 
Admissions Centre (SATAC) and our universities to ensure that any developments in 
the SACE create as much value as possible for students and their pathways to further 
education, training, and employment. These developments include the replacement of 
the Research Project and Personal Learning Plan (PLP) and the incorporation of 
capabilities into a Learner Profile.  

Updating the SACE Board’s VET Recognition Register provided more information to 
help schools, parents and students make better decisions about Vocational Education 
and Training (VET). Prominent on the register are those VET qualifications available 
through the Flexible Industry Pathways (designed by the South Australia Government 
in partnership with Industry). The SACE Board also acted to recognise as part of the 
SACE the clusters of Stackable VET that have been made available to schools. In 
response to demand from schools the SACE Board also introduced a new subject, 
Industry Connections, to help provide a steppingstone for students for whom formal 
VET may not be suitable or available.  
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The potential for COVID-19 to cause disruption to student learning was never very far 
away in 2021 but the same sort of modifications to the assessment requirements were 
not needed as they were in 2020. Schooling was less affected than last year and 
teachers used the inherent flexibility of the SACE curriculum and assessment 
requirements to ensure that students were supported to meet the high standards 
required to get their SACE certificate. 

There were some concerns that those students who had gone through Year 11 with 
the disruption in 2020 and Year 12 in 2021 may not achieve the SACE in the same 
numbers. In fact, through the support teachers and parents gave to students 
throughout the year, a record number of students achieved their SACE (15,741 
compared to 15,259 in 2020). This improvement came about in part through a greater 
proportion of the students who entered the SACE in Year 10 completing the SACE in 
Year 12 (81% compared to 76% in 2020).  

More Aboriginal students completed the SACE than ever before (436) with a 
completion rate of 63% (compared to 54% last year). 

There is still much work to be done to support schools to help increase these numbers 
but the ongoing upward trend is encouraging.  

The NT Certificate of Education and Training is delivered through the partnership 
between the SACE Board and the Northern Territory Department of Education. This 
relationship went from strength to strength in 2021.  

The SACE International program (SACEi) also supported our schools throughout 
Malaysia, China, Vietnam, and the Pacific Islands, many of whom were significantly 
disrupted due to COVID-19 and the political context. Partnerships with our universities 
have been strengthened this year with the intent of attracting a greater proportion of 
SACEi graduates to study in South Australia as undergraduates. 

As part of the SACE Board Strategic Plan 2020–2023 Leading Educational Change 
and Student Transformation the SACE Board is reshaping to be a future-fit agency, 
acting as an enabler in a complex system. It is only through working with a wide range 
of stakeholders, particularly educators, will we shape education so students thrive, 
regardless of their circumstances. 

The SACE is a promise to the young people of South Australia. A promise that their 
learning and development in the senior secondary years of education will help them 
be ready for the future and to be ready to shape the future. In 2021, the efforts of the 
staff at the SACE Board, teachers across the state and our many and varied 
stakeholders have helped us to keep that promise.  

Professor Martin Westwell 

Chief Executive  

SACE Board of South Australia 
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Overview: about the agency 

The SACE Board of South Australia is an independent statutory authority that reports 
to the Parliament of South Australia through the Minister for Education. It provides 
services to all schools in South Australia that offer Stage 1 and Stage 2 studies for the 
South Australian Certificate of Education (SACE).  

The SACE Board services schools that are part of the South Australian Department 

for Education as well as non-government schools, including those linked with Catholic 

Education South Australia and the Association of Independent Schools of South 

Australia.  

Through negotiated arrangements, the Board offers its subjects and assessment 

services to schools in the Northern Territory that deliver the Northern Territory 

Certificate of Education and Training and to a number of centres in Malaysia, China, 

Vietnam, New Caledonia and Vanuatu that deliver the SACE International program. 

Our strategic focus 

Our Purpose Shaping Education so that Students Thrive 

Our Vision The SACE Board of South Australia upholds the public sector 
values through its decisions, actions, and interactions. In addition, 
we are committed to our agency values: 

• integrity

• equity

• quality

Our 
Priorities 

The SACE Board delivered the new Strategic Plan 2020-2023 
during 2020, a bold new vision for the SACE Board that has three 
key priorities. 

Bold Leader – Maintain and further develop the SACE Board as 
a leader in education and as an exemplary public service agency. 
We will be agile in our work, collaborative in our approach, and 
have beneficial impact on education and on our students. 

Connected Qualification – Maintain and further develop a 
qualification through which students can thrive and provides 
evidence of their knowledge, skills, capabilities, and other 
attributes that will connect them to industry sectors and other 
pathways. 

Thriving Learner - We will lead the development of learners who, 
with the six elements of thrive can develop with vigour in whatever 
context they find themselves.  The elements of thrive are: 

• Zest for Life (lifelong learning)

• Deep understanding and skilful action

• Ability to transfer learning
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• Agency

• Human connectedness

• Belonging

Our 
functions, 
objectives 
and 
deliverables 

The SACE Board functions include: 

• Maintaining the South Australian Certificate of Education
(SACE) qualification, ensuring that it provides for the learning
to which students are entitled on leaving school and for a
successful transition to their next step whether that be
employment, a traineeship or apprenticeship or a pathway
through TAFE or University.

• Determining the requirements for the achievement of the
SACE and assessing achievement and developing those
requirements over time in response to the changing needs of
students, employers, and the wider community.

• Accrediting subjects and courses and approving learning
frameworks.

• Maintaining records of assessments or achievements.

• Supporting educators and influencing stakeholders to ensure
that the intended impact and value of students’ education is
achieved.

Our organisational structure 

The SACE Board of South Australia is overseen by a Board and two standing 
committees.  

The Board 

The Board consists of 11 members nominated by the Minister and appointed by the 

Governor of South Australia, and the Chief Executive (ex officio). Membership of the 

Board is by call for expression of interest, and, as per the SACE Board of South 

Australia Act 1983, Board membership comprises persons who:  

(a) together provide a broad range of backgrounds that are relevant to the activities

and interests of the Board; and

(b) together have the abilities, knowledge, and experience necessary to enable the

Board to carry out its functions effectively.

There are currently no Deputy Board members appointed to the Board. 

Planning, Finance, and Performance Committee 

The Planning, Finance, and Performance Committee focuses on the SACE Board's 
budget, the financial performance of the SACE Board, the agency’s internal and 
external risk management, and oversight of the audit strategies for the SACE Board. 
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Accreditation, Recognition, and Certification Committee 

The Accreditation, Recognition and Certification Committee recommends to the Board 

the accreditation of subject outlines and the recognition of courses delivered and 

quality assured by schools, institutions and other authorities and organisations that 

contribute towards the SACE. 

Changes to the agency 

During 2021 there were no changes to the agency’s structure and objectives as a 
result of machinery of government changes.  

Strategic workforce planning commenced in 2020 and during 2021 a new 
organisational structure was confirmed to identify and address, at the functional level, 
the gaps between current and future workforce resources and needs. 

The transition to the new functional structure continues in early 2022. 

Our Minister 

The Hon. John Gardner MP was Minister for Education 
during this reporting period. 

He represented the seat of Morialta, in Adelaide’s north-
eastern suburbs and near-hills townships, since 2010. 

Hon. John Gardner MP 
Minister for Education 

Member for Morialta 

Our Executive team 

The SACE Board of South of Australia is led by Professor Martin Westwell, Chief 
Executive, who is responsible for the leadership and management of the SACE Board 
of South Australia's policies and for the provision of its curriculum, assessment, 
certification, reporting and data/information services.

Michaela Bensley, Deputy Chief Executive works in close partnership with the Chief 
Executive, and provides cultural, strategic and operational leadership across the 
SACE Board to ensure the achievement of operational and strategic goals.  

Michelle Cox, Chief People & Financial Officer is a member of the Executive team with 
responsibility for the strategic leadership and management of the People and 
Performance group. 

Natalie Hamood, Director-Education Services is a member of the Executive team with 
responsibility for strategic development, recognition and implementation of curriculum, 
assessment and quality assurance. 
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Legislation administered by the agency 

• SACE Board of South Australia Act 1983

• SACE Board of South Australia Regulations 2008

Other related agencies (within the Minister’s area/s of responsibility) 

• Department for Education

• TAFE SA

• Teachers Registration Board

• Education Standards Board
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The agency’s performance 

Performance at a glance 

During 2021, the SACE Board of South Australia led a range of programs, initiatives, 

policies and activities to achieve its priorities.  

• Results were delivered to students in South Australia, Northern Territory,
Malaysia, China, Vanuatu, New Caledonia and Vietnam accurately and on time
on 13 December 2021, one day earlier than previous year.

• Continued to transition assessment from paper-based methods to electronic
assessment by successfully delivering 13 electronic examinations, an increase
from eight electronic examinations in 2020.

• Played a lead role in the National recommendations from the Shergold Review
related to the development of a student learner profile and the recognition of
Aboriginal students’ cultural knowledge and learning.

• Delivered 59 online and face-to-face SACE Change Network stakeholder
engagement workshops involving over 400 teachers, SACE Coordinators and
school leaders from 108 schools on multiple occasions during 2021, to
prototype and test new policy initiatives associated with the delivery of the
SACE Stage 2 Review Recommendations: renewing the Stage 2 Research
Project, Personal Learning Plan, Vocational Education and Training
Recognition Register and embedding capabilities into the SACE learning.

• Two new subjects, Stage 1 Exploring Identities and Futures and Stage 2
Activating Identities and Futures were accredited for piloting. The new subjects
represent the revitalised Stage 1 Personal Learning Plan and Stage 2 Research
Project. Pilots including evaluation plans have been designed for early 2022
implementation.

• Delivered 11 Prescient professional learning workshops involving over 600
educators. Participants reported 99% satisfaction with the quality of the
professional learning experience.

• Increased recognition among South Australians of the SACE as a qualification
that entitles students to thrive through public events, media and marketing.

A snapshot of achievements for South Australia’s class of 2021 includes: 

• 15,741 students completed their SACE.

• A record number of 3,586 students completed a VET Certificate III as part of
their SACE – compared with 3,093 in 2020.

• 436 Aboriginal students completed senior secondary education (an increase
on the 404 Aboriginal students who completed their SACE in 2020).
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• A total of 138 Aboriginal students also included a VET Certificate III qualification
in their studies, compared to 143 in 2020.

• A total of 1,284 merit certificates were awarded to 1,017 students for
outstanding achievement in Stage 2 subjects.

• A record number of 354 students completed the SACE by studying at least
one modified subject at a Stage 1 or Stage 2 level, offered to students with
intellectual disabilities (compared to 325 students in 2020).

Agency response to COVID-19 

In response to the challenges of the COVID-19 pandemic, the SACE Board supported 
schools in 2021 to continue the learning so that students could achieve their SACE.  

SACE Board staff maintained operational service delivery using a remote working 
model where required, whilst minimising the risk of Covid-19 in the workplace. 

Overseas travel to SACE international regions was suspended with international 
customers serviced via electronic engagement. 
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Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs 
Through the SACE, the SACE Board provides students 
with the knowledge, skills and capabilities required to 
make the transition to their next step beyond school 
whether that be employment, a traineeship or 
apprenticeship or a pathway through TAFE or University. 

The SACE Board maintains connections with a range of 
industry stakeholders to stay connected to the developing 
needs of employers and the South Australian economy. 

Lower costs 
The SACE Board relocated its premises from Greenhill 
Road, Wayville to 11 Waymouth Street, Adelaide which 
through consolidation of government tenancies provides 
a saving to State Government. 

Better Services 
Electronic assessment remains a key priority of the SACE 
Board. It encompasses a shift from traditional paper-
based methods to enable year 12 students to sit 
electronic exams that match more closely the way that 
they work in the classroom. This move also allows 
teachers who are members of assessment panels to 
mark and moderate student work online, eliminating the 
need for the physical movement of thousands of 
documents and exam papers.  

The e-exam program successfully delivered 13 
examinations online in 2021. The move to electronic 
assessment is being progressed and embedded as 
normal practice.  

The SACE Board’s VET Recognition Register has been 
updated and provides more information to help schools, 
parents and students make better decisions about 
Vocational Education and Training (VET).  
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Agency specific objectives and performance 

Agency 
Objectives 

Indicators Performance 

Assessment and 
quality assurance 

Progress electronic 
assessment for marking, 
moderation, and 
examination. 

Subjects have a stronger 
focus on new technology 
and 21st century learning. 

Students have the flexibility 
to present assignments in 
various modes and file 
types.  

Increased use of online 
tools to facilitate better 
collaboration with schools 
outside metropolitan 
Adelaide; teachers can 
undertake learning at times 
that suit them. 

Teachers interpret and 
apply performance 
standards consistently to 
students’ work. 

• Successfully delivered and 
marked 13 electronic 
examinations;

• Moderated all Stage 2 
subjects online;

• Submitted, marked and 
moderated Research 
Project A and B online;

• Moved all submission and 
marking of student 
investigations to online 
methods;

• Received submissions and 
moderated all subjects 
including community 
studies dispersed and 
online;

• Provided clarifying forums 
for teachers online; and

• Ensured all SACE Board 
appointed assessors and 
SACE teachers assessed 
with reference to the 
performance standards, so 
that students in all classes 
across all schools received 
comparable grades.

Results delivery Continue to ensure the 
accurate and timely delivery 
of end-of-year results 

• Ensured the timely and
accurate delivery of SACE
results to students in South
Australia, Northern
Territory and SACEi
students on 13 December
2021.

SACE 
International 

Strengthen the international 
profile of the SACE, to 
enhance its reputation and 
contribute to the state’s 
economy. 

• Appointed a new Director
of SACE International with
experience in the
international education
sector;
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• Managed 27 accredited 
SACE schools delivering 
the SACE to 951 students 
across five countries, 
including the People’s 
Republic of China, Vietnam, 
Malaysia, New Caledonia, 
and Vanuatu delivering 
$1.349m in gross revenue;

• Accredited two new schools 
in Sri Lanka and Taiwan 
with contractual 
arrangements expected to 
be finalised in 2022, 
launching the SACE into 
new markets;

• Successfully conducted the 
accreditation of new SACE 
international schools 
digitally via virtual ‘live’ site 
visits;

• Developed and 
implemented a new pricing 
strategy for new SACE 
International schools that 
bring competitive advantage 
to the Board and meets 
consumer and market 
demand;

• Increased the number of 
SACE International 
accredited schools by two 
offering the northern 
hemisphere assessment 
cycle through a dual intake 
system;

• Signed a historic three-year 
agreement in Malaysia 
extending our 36-year 
partnership with INTEC 
Education College;

• Successfully launched the 
SACE for the first time with
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schools in Noumea, New 
Caledonia and Nanjing, 
Peoples Republic of China, 
expanding our market 
reach; 

• Signed a Cooperation
Agreement with the
University of Adelaide in
June 2021, the first of its
kind, to increase the appeal
and uptake of the SACE to
international schools by
promoting incentivised
pathways. Through this, the
inaugural University of
Adelaide SACE
International scholarship for
SACEi graduates to help
drive an increase in student
numbers studying in South
Australia, providing greater
financial returns to the
state; and

• Confirmed a new Go-to-
Market strategy for
launching SACE into South
Asia to diversify the
business and be less
reliant on East Asian
markets.

Professional 
learning and 
support for 
teachers 

Contribute to a high-quality 
teaching workforce through 
Prescient professional 
learning. 

Strengthen and further 
develop educators’ 
expertise in assessment 
knowledge and pedagogical 
practice.   

Changes to teacher practice 
that improves student 
learning. 

• Provided curriculum and
assessment professional
learning by offering over
220 online PLATO
professional learning
courses;

• Built professional networks
relating to SACE curriculum
and assessment by offering
over 128 workshops
supporting teachers to
share experiences and
professional practice.
Online workshops were
offered due to COVID-19
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restrictions, allowing 
greater participation per 
workshop as well as 
increasing access for rural 
and NT schools; and 

• Delivered 11 Prescient
professional learning
events to over 600
participants.

Curriculum 
Development and 
Support 

Renew SACE subjects to 
ensure that they suitably 
prepare young people for 
work, life, and further 
learning. 

Increase recognition among 
South Australians of the 
SACE as a high quality 
international secondary 
school qualification. 

Better shape an education 
system that defines success 
through the development of 
entrepreneurial thinking in 
every student, no matter 
what their subject choices. 

• Provided quality
accreditation, certification,
and recognition of SACE
subjects;

• Commenced teaching:

- Seven new Stage 1 &
Stage 2 subjects

- One new subject at Stage
1 only

- Three new subjects at
Stage 2 only.

• Accredited three subject
outlines for teaching in
2022.

• Conducted implementation
activities for:

- One new Stage 1 &
Stage 2 subjects

- Three new subjects at
Stage 2 only.

• Transitioned 17 subject
outlines from document-
based format to digital
content.

• Prepared for
implementation of
Activating Identities and
Futures for Pilot Schools in
Semester 1 of 2022.

• Prepared for
implementation of
Exploring Identities and
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Futures for Pilot Schools in 
Semester 1 of 2022.  

• Improved the Vocational
Education and Training
Recognition Register; and

• Continued with the project
to embed capabilities into
the SACE learning.

Community and 
stakeholder 
engagement 

Build capacity to listen and 
respond to stakeholders 
through research, and new 
systems and processes. 

Increased recognition 
among South Australians of 
the SACE as a qualification 
that entitles students to 
thrive 

Improved engagement 
through online platforms, 
including forums, video, and 
interactive content 

• Communicated SACE 
relevance and value to the 
community through public 
events, media, and 
marketing, including the 
SACE Merit Ceremony, 
SACE Art Show, and the 
results release media 
event;

• Continued the monthly 
communications, The 
Standard, with the latest 
news and updates from the 
SACE Board;

• Hosted six Leaders forums 
across metropolitan and 
regional areas;

• Hosted two series SACE 
management conferences 
in March 2021 and 
September 2021;

• Established the SACE 
Change Network and 
engaged stakeholders 
including community 
members, industry 
representatives and tertiary 
institutions and schools in 
59 workshops to prototype, 
test and design new policy 
initiatives to bring the SACE 
Board’s connected 
qualification and thriving 
learner strategy to life;

• Established a thrive liaison 
group to partner with 
education sectors to
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support school leaders with 
SACE Change Network 
initiatives associated with 
the SACE strategic plan;  

• Continued its consultative
approach with the
Australian Education Union
and Independent Education
Union in quarterly meetings
throughout the year.

Corporate performance summary 

During 2021, the SACE Board of South Australia led a range of corporate and 

operating initiatives and activities, highlights for 2021 include:  

• Commenced the delivery of the Strategic Plan 2020-2023, a bold new vision for
the SACE Board that has three key priorities; Bold Agency, Connected
Qualification and Thriving Learner.

• Relocated to new premises at 11 Waymouth Street Adelaide.

• Continued strategic workforce planning to identify and address, at the functional
level, the gaps between current and future workforce resources and needs.
Determined the organisational structure at a functional and role level and
commenced the transition to the new structure with the transition to be complete
early in 2022.

• Worked through the challenges of COVID-19 to maintain business continuity
while supporting and providing regular communications to the community,
schools, parents and students, and enabling a remote workforce as required
throughout the year.

Employment opportunity programs 

Program name Performance 

Disability 
Employment  

During 2021 the SACE Board did not engage any individuals 
via the Disability Employment Program.   

OCPSE Skilling SA During 2021 the SACE Board engaged one individual via the 
Cyber Security Traineeships initiative coordinated by OCPSE. 

The SACE Board also met its Skilling SA allocation through 
the upskilling of an existing public sector employee on a 
formal training course.  
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Agency performance management and development systems 

Performance management 
and development system 

Performance 

All employees are required 
to take part in a formal 
performance management 
and development discussion 
with their manager 
biannually. 

As at 31 December 2021, 74% of SACE Board of 
South Australia employees participated in a 
performance management and development review 
within the previous six months. 

Work health, safety and return to work programs 

Program name Performance 

Work Health and 
Safety 
Management 

The SACE Board of South Australia implemented the 
following initiatives to meet our legislative requirements and 
to improve employee health and wellbeing: 

• Conducted workstation assessments for employees
(where requested) and provided ergonomic assessments
to all staff following office relocation;

• Conducted two fire drills, one at Greenhill Rd, Wayville
and one at Waymouth St, Adelaide;

• WHS Committee met nine times during the year;

• Sought expressions of interest for Health and Safety
Representatives, with a deputy HSR appointed for the first
time, ensuring HSR coverage; and

• Appointed three additional First Aid Officers and two
additional Emergency Wardens to enable adequate
coverage across the new Waymouth Street tenancy.

Injury 
management 

The SACE Board of South Australia renewed its service level 
agreement with the Department for Education to provide 
injury management services for a further year, until 30 June 
2022.  

Employee 
Assistance 
Program 

An employee assistance program (EAP) is in place to provide 
support for employees. The number of staff and family 
consultations fell from 47 to 22. 

Increased the EAP presence with three onsite visits, which 
was in addition to contracted service arrangement. 
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COVID-19 COVID-19 office protocols continued, including: 

• In office initiatives to support the requirements of physical
distancing and hygiene practices.

• Continued communication to staff based on up-to-date SA
health advice

Health & 
Wellbeing 

A focus on health and wellbeing included: 

• Flu vaccinations offered to all staff;

• R u OK Day initiatives;

• Intranet resources for employees to focus on wellbeing
during COVID-19;

• Raised awareness to National Safe Work Month with
email signatures changed for month of October; and

• WHS Committee began preliminary discussions on
application of Mentally Healthy Workplaces Framework,
with OCPSE invited to present to the Committee in May
2021.

Workplace injury claims 2021 2020 % Change 
(+ / -) 

Total new workplace injury claims Nil Nil - 

Fatalities Nil Nil - 

Seriously injured workers* Nil Nil - 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

Nil Nil - 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more

under the Return to Work Act 2014 (Part 2 Division 5)

Work health and safety regulations 2021 2020 % Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

1 1 - 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 1 -100%
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Return to work costs** 2021 2020 % Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$ 495 $ 22,125 -97.8%

Income support payments – gross ($) $ 0 $ 0 Nil 

**before third party recovery 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Executive employment in the agency 

Executive classification Number of executives 

Executive Level C (not SAES) 1 

Executive Level B (not SAES) 2 

Executive Level A (not SAES) 1 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/organization/sace
https://data.sa.gov.au/data/organization/sace
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
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Financial performance 

Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2021 are attached to this 
report. 

Statement of Comprehensive 
Income 

2021 Actual 
$000s 

2020 Actual 
$000s 

Total Income $25,661 $26,610 

Total Expenses $22,336 $23,479 

Net Result $3,325 $3,131 

Total Comprehensive Result $3,325 $3,131 

Statement of Financial Position 2021 Actual 
$000s 

2020 Actual 
$000s 

Current assets $17,178 $16,774 

Non-current assets $7,861 $ 6,213 

Total assets $25,039 $22,987 

Current liabilities $2,533 $ 2,748 

Non-current liabilities $2,023 $ 3,081 

Total liabilities $4,556 $ 5,829 

Net assets $20,483 $17,158 

Equity $20,483 $17,158 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

Consultancies with a contract value below $10,000 each 

Consultancies Purpose $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various $0 
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Consultancies Purpose $ Actual payment 

Clear Horizon Consulting Evaluation services $ 30,000 

Human Dynamics 
Consulting 

Strategic Organisational 
Design 

$ 68,750 

Macquarie University Research $ 20,105 

The University of 
Melbourne 

Capabilities services $ 70,440 

Total $ 189,295 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

Contractors with a contract value below $10,000 

Contractors Purpose $ Actual payment 

All contractors below 
$10,000 each - combined 

Various $ 41,859 

Contractors with a contract value above $10,000 each 

Contractors Purpose $ Actual payment 

Adept Technology 
Assignments 

Test management 
services 

$ 25,874 

ATD Audio & Media Voice over & editing 
services 

$ 13,348 

Blue Crystal Solutions Cloud application services $ 123,878 

Brenda Harris Education services $ 22,373 

Cybercx Pty Ltd Security testing services $ 56,700 

Consultancies with a contract value above $10,000 each 

https://data.sa.gov.au/data/organization/sace
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors Purpose $ Actual payment 

Datacom Systems Cloud assessment 
services 

$ 33,570 

DBusiness Pty Ltd Event management 
services 

$ 47,618 

Experience Matters 

Pty Ltd 

Information and records 

management services 
$ 35,238 

Fragile to Agile (Asian 
Pac) Pty Ltd 

Software architectural 
services 

$ 51,400 

Hays Specialist 

Recruitment 
Recruitment & temporary 
staff 

$ 366,468 

Hender Careers Recruitment & temporary 
staff 

$ 48,700 

Hudson Global 
Resources 

Recruitment & temporary 
staff 

$ 35,137 

Human Dynamics 
Consulting 

Performance 
development 

$ 22,000 

Maxima Tempskill 
Recruitment 

Recruitment & temporary 
staff 

$ 83,793 

MEGT (Australia) Ltd Recruitment & temporary 
staff 

$ 24,339 

Michael Savvas Editing services $ 48,268 

Michael Vnuk Editing services $ 81,778 

Modis Recruitment & temporary 
staff 

$ 106,181 

Nucleus Website services $ 15,155 

Paxus Australia Pty 

Ltd 
Recruitment & temporary 
staff 

$ 189,496 

Randstad Pty Ltd Recruitment & temporary 
staff 

$ 144,059 

Ruth Blenkiron Training & development 
and governance 

$ 11,132 
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Contractors Purpose $ Actual payment 

Stillwell Select Recruitment & temporary 
staff 

$ 19,415 

Talent International 

(SA) Pty Ltd 
Recruitment & temporary 
staff 

$ 99,083 

University of Adelaide Machine learning services $ 10,242 

Total $ 1,715,245 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 

The website also provides details of across government contracts. 

https://data.sa.gov.au/data/organization/sace
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Risk and audit at a glance 

Risk Management is an integral part of reporting to the Board. The Risk Management 
Policy and Risk Management Procedure are provided to all staff via the intranet. 

Risk and audit is managed and reported through the Planning, Finance and 
Performance Committee (PFPC). PFPC focuses on the SACE Board's budget, 
financial performance, risk management and oversight of the audit strategies. PFPC 
has six committee members that are external to the SACE Board and three committee 
observers that are employees of the SACE Board. 

A Risk Appetite Statement was updated by the Board of the SACE Board in November 
2021. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Nil Nil 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud. 

Strategies implemented to control and prevent fraud 

The SACE Board has strategies in place to prevent fraud, including: 

• The SACE Board adopts the South Australian Public Sector Fraud and Corruption
Control Policy issued by the Commissioner for Public Sector Employment.  The
SACE Board Fraud and Corruption Prevention Policy is applicable to all SACE
Board employees, contractors, consultants and service providers. The policy
formalises and communicates the processes and systems in place for preventing,
detecting, managing and reporting fraud and corruption;

• Staff are aware of their obligation under the SACE Board of South Australia Act
1983 and the Code of Ethics for the South Australian Public Sector. As a
component of their induction, employees are required to complete the Code of
Ethics Awareness Program and sign the Code of Ethics and IT Users Agreement
relevant to their role to support their employment at the SACE Board;

• Appropriate segregation of duties — the SACE Board implements controls that
ensure individual employees are unable to complete transactions involving
procurements, purchase requisitions and payments to suppliers without separate
approval from a second authorised employee;

• Monthly reconciliations of balance sheet accounts are reviewed in accordance with
segregation of duties to facilitate independent review;

• Post-transaction review — regular reconciliations of financial accounts and cash
transactions are undertaken. Monthly comparisons of actual financial performance
with budget are undertaken by management and variances are investigated and
reported to the Planning, Finance and Performance Committee; and
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• A financial management compliance program — this is an ongoing process that
requires the Chief Executive to oversee the documentation of the internal controls
and their effectiveness relating to critical functions and processes, including the
management and control of fraud, corruption, and maladministration risks within
the SACE Board.

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 

responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

https://data.sa.gov.au/data/organization/sace
https://data.sa.gov.au/data/organization/sace
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Reporting required under any other act or regulation 

Reporting required under the SACE Board of South Australia Act 1983 

Act or Regulation Requirement 

SACE Board of South 
Australia Act 1983 

20—Report 

(1) The Board must, on or before 31 March in each
year, deliver to the Minister a report of its operations
during the period of 12 months that ended on the
preceding 31 December.

(1a) The report must— 

(a) incorporate the audited accounts of the
Board for the relevant year; and

(b) include a specific report on the consultation
processes that the Board has established or
used for the purposes of this Act during the
relevant year, including an assessment of the
extent to which those processes have assisted
the Board in the performance of its functions;
and

(c) contain any other information required by
this Act.

(2) The Minister must, within 14 sitting days after
receiving a report under this section, cause a copy of
the report to be laid before each House of Parliament.
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Public complaints 

Number of public complaints reported 

Data for previous years is available at: https://data.sa.gov.au/data/organization/sace 

Service Improvements 

Compliance Statement 

During 2022 the SACE Board will commence a customer service program of work.  

This will include initiatives to enhance the capture of customer service data, internal 

customer service training and continuous improvement of mechanisms that support 

the feedback processes. This program will enhance compliance with Premier and 

Cabinet Circular 039.  

Additional Metrics Total 

Number of positive feedback comments Nil 

Number of negative feedback comments Nil 

Total number of feedback comments Nil 

% complaints resolved within policy timeframes N/A 

The SACE Board enables stakeholders and customers to make enquiries, provide 
feedback and submit grievances via several mechanisms which include: 

• Direct email enquires via the AskSACE platform.

• Direct telephone enquiries via the AskSACE platform

• Application of the Assessment related grievances appeals and investigations
policy as part of the SACE policy framework.

SACE Board of South Australia is compliant with Premier and 
Cabinet Circular 039 – complaint management in the South 
Australian public sector 

Partial 

SACE Board of South Australia has communicated the content of 
PC 039 and the agency’s related complaints policies and 
procedures to employees     

N 

https://data.sa.gov.au/data/organization/sace
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Appendix: Audited financial statements 2021 



SACE Board of South Australia 

Annual Financial Statements for the year ended 31 December 2021 

SACE Board of South Australia 
Statement of Comprehensive Income 

for the year ended 31 December 2021 

Income 
SA Government grants, subsidies and transfers 

Sales of goods and services 

Resources received free of charge 

Replacement teachers' write-back 

Other income 

Total income 

Expenses 

Employee benefits expenses 

Supplies and services 

Useful life and depreciation 

Replacement teachers' expense 

Total expenses 

Net result 
Other comprehensive income 
Total comprehensive result 

The accompanying notes form part of these financial statements. 

OFFICIAL 

Note 

2.1 

2.2 

2.3 

2.4 

2.5 

3.3 

4.1 

5.1 

4.2 

The net result and total comprehensive result are attributable to the SA Government as owner. 

Page 1 

2021 2020 

$'000 $'000 

20 618 21 653 

4 550 4 175 

96 126 

70 300 

327 356 

25 661 26 610 

14 498 14 908 

6 459 7 499 

1 185 903 

194 169 

22 336 23 479 

3 325 3 131 

3 325 3 131 



SACE Board of South Australia 
Annual Financial Statements for the year ended 31 December 2021 

SACE Board of South Australia 
Statement of Financial Position 
as at 31 December 2021 

Current Assets 
Cash and cash equivalents 
Receivables 
Total current assets 

Non-current Assets 
Receivables 
Plant and equipment 
Intangible assets 
Total non-current assets 
Total assets 

Current Liabilities 
Payables 
Contract liabilities 
Employee benefits liability 
Replacement teachers 
Provisions 
Total current liabilities 

Non-current Liabilities 
Payables 
Employee benefits liability 
Provisions 
Total non-current liabilities 
Total liabilities 
Net assets 

£9..!!l!y 
Retained earnings 
Total equity 

The accompanying notes form part of these financial statements. 
The total equity is attributable to the SA Government as owner. 

OFFICIAL 

Note 

Page 2 

6.2 
6.3 

6.3 
5.2 
5.3 

7.2 
2.2 
3.4 
7.3 
7.4 

7.2 
3.4 
7.4 

2021 2020 
$'000 $'000 

16 246 15 903 
932 871 

17 178 16 774 

8 21 
1 371 45 
6 482 6 147 
7 861 6 213 

25 039 22 987 

915 780 
335 363 

1 145 1 175 
118 105 

20 325 
2 533 2 748 

169 259 
1 802 2 786 

52 36 
2 023 3 081 
4 556 5 829 

20 483 17 158 

20 483 17 158 
20 483 17 158 
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INDEPENDENT AUDITOR'S REPORT - Auditor-General's Department 

r 

Level 9 
State Administration Centre 
200 Victoria Square 
Adelaide SA 5000 

Tel +618 8226 9640 
Fax +618 8226 9688 

ABN 53 327 061 410 

audgensa@audit.sa.gov.au 
www.audit.sa.gov.au 

To the Chief Executive 
SACE Board of South Australia 

Opinion 

I have audited the financial report of SACE Board of South Australia (the SACE Board) for 
the financial year ended 31 December 2021. 

In my opinion, the accompanying financial report gives a true and fair view of the financial 
position of the SACE Board of South Australia as at 31 December 2021, its financial 
performance and its cash flows for the year then ended in accordance with relevant 
Treasurer's Instructions issued under the provisions of the Public Finance and Audit Act 1987 
and Australian Accounting Standards. 

The financial report comprises: 

• a Statement of Comprehensive Income for the year ended 31 December 2021 
• a Statement of Financial Position as at 31 December 2021 
• a Statement of Changes in Equity for the year ended 31 December 2021 
• a Statement of Cash Flows for the year ended 31 December 2021 
• notes, comprising significant accounting policies and other explanatory information 
• a Certificate from the Acting Presiding Member, Chief Executive and the Chief People 

and Financial Officer. 

Basis for opinion 

I conducted the audit in accordance with the Public Finance and Audit Act 1987 and 
Australian Auditing Standards. My responsibilities under those standards are further 
described in the 'Auditor's responsibilities for the audit of the financial report' section of my 
report. I am independent of the SACE Board. The Public Finance and Audit Act 1987 
establishes the independence of the Auditor-General. In conducting the audit, the relevant 
ethical requirements of APES 110 Code of Ethics for Professional Accountants (including 
Independence Standards) have been met. 



I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Responsibilities of the Chief Executive and the SACE Board for the 
financial report 

The Chief Executive is responsible for the preparation of the financial report that gives a true 
and fair view in accordance with relevant Treasurer's Instructions issued under the provisions 
of the Public Finance and Audit Act 1987 and the Australian Accounting Standards, and for 
such internal control as management determines is necessary to enable the preparation of the 
financial report that gives a true and fair view and is free from material misstatement, whether 
due to fraud or error. 

In preparing the financial report, the Chief Executive is responsible for assessing the entity's 
ability to continue as a going concern, taking into account any policy or funding decisions the 
government has made which affect the continued existence of the entity. The Chief Executive 
is also responsible for disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the assessment indicates that it is not appropriate. 

The SACE Board are responsible for overseeing the entity's financial reporting process. 

Auditor's responsibilities for the audit of the financial report 

As required by section 31(1)(b) of the Public Finance and Audit Act 1987 and section 19A of 
the SACE Board of South Australia Act 1983, I have audited the financial report of SACE 
Board of South Australia for the financial year ended 31 December 2021. 

My objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of this 
financial report. 

As part of an audit in accordance with Australian Auditing Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit. I also: 

• identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for my 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control 



• obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the SACE Board's internal control 

• evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Chief Executive 

• conclude on the appropriateness of the Chief Executive's use of the going concern basis 
of accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the entity's 
ability to continue as a going concern. If I conclude that a material uncertainty exists, I 
am required to draw attention in my auditor's report to the related disclosures in the 
financial report or, if such disclosures are inadequate, to modify the opinion. My 
conclusion is based on the audit evidence obtained up to the date of the auditor's report. 
However, future events or conditions may cause an entity to cease to continue as a 
going concern 

• evaluate the overall presentation, structure and content of the financial report, including 
the disclosures, and whether the financial report represents the underlying transactions 
and events in a manner that achieves fair presentation. 

My report refers only to the financial report described above and does not provide assurance 
over the integrity of electronic publication by the entity on any website nor does it provide an 
opinion on other information which may have been hyperlinked to/from the report. 

I communicate with the Chief Executive and the SACE Board about, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that I identify during the audit. 

Andrew Richardson 
Auditor-General 
22 March 2022 
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