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Minutes

	Meeting:
	AEU – SACE Board Collaborative Working Group
	Date:
	28 July 2016

	Location:
	Ground floor conference room, SACE Board of SA
	Time:
	1.00 – 2.30pm 


	 No.
	Item

	1
	Welcome and apologies  
Attendees: 
Neil McGoran, Chief Executive, SACE Board of South Australia (Chair)
Dash Taylor Johnson, Vice-President, Australian Education Union (SA Branch)
Oksana Kaczmarsky, Aberfoyle Park High School

Hassan Mekawy, Manager, Professional Learning and Networks, SACE Board of SA

Snezana Maio, Manager, HR and Corporate Services, SACE Board of SA

Astra Dadzis, Media and Communications Coordinator, SACE Board of SA

Alanna Langley, Executive Assistant, SACE Board of SA [executive officer]  

Apology:
Susan Lohmeyer, Executive Coordinator, SACE Board of SA

Jan Raymond, Executive Manager, Curriculum and Assessment, SACE Board of SA

Ann Clarke, AEU Organiser

	2
	Confirmation of agenda 
The agenda was confirmed with no change.  

	3
	Confirmation of minutes of meeting held 2 June 2016
The minutes of the meeting held 2 June 2016 were confirmed with no change.
ACTION: The SACE Board will keep the AEU informed on the timelines for subject renewal.
· The Chair advised that the subject renewal timeline will be presented to the SACE Leadership Team on Friday 29 July. Once approved, the document will be made available to schools.

ACTION: Liaison with SATAC
· The Chair advised that conversations are currently underway with SATAC regarding the rationale behind the tertiary entrance status of Research Project A.
ACTION: The SACE Board will look at a breakdown of participation in moderation / marking by sector and bring this to the next meeting for discussion. The AEU will engage with Jayne Johnson in DECD to look at possible strategies for increasing DECD teachers’ participation. 

· This item is deferred 

	4
	4.1 SACE transformation / SACE strategic directions
The Chair provided an overview of the plans to transform and modernise SACE operations.
On Thursday 7 July 2016, it was announced that the SACE Board’s bid for funding to transform SACE operations was successful, and that the SACE Board would receive a $10.6 million funding package to modernise and transform the SACE and its underpinning operational processes. 

This funding will allow the SACE Board to continue to implement its strategic objectives for a SACE that is relevant, high quality, effective and internationally recognised in an evolving global context. 

The SACE Board’s Strategic Plan 2016 – 2020 provides the “template” for its planned transformation of SACE operations and processes. Since 2015, the SACE Board has been implementing changes to the way in which it manages its business, including introducing electronic submission of assessment results for all Stage 1 and Stage 2 subjects.

The SACE Board will now be in a position to commence implementing further changes which are designed to improve the efficiency and effectiveness of SACE Board operations, thereby allowing teachers to spend more time supporting students. Similarly, the SACE Board will be able to focus on better supporting students, schools and teachers.
The four focus areas of SACE modernisation are:
1. Electronic submission / collection of assessment
2. Quality assurance, marking and professional learning
3. On screen exams and subject renewal
4. SACE International
Electronic Submission / collection of assessment

School assessment currently involves the packaging and movement of more than 12,000 plastic bags containing students’ essays, reports, tests, practicals and presentations. Some of these bags now contain USB sticks and DVDs.

External assessment currently involves the packaging and movement of more than 42,000 envelopes containing written investigations / evaluations.

Over the next five years, the SACE Board will progressively transition from paper to digital form: the submission and collection of student work completed for school assessment; and the submission of 42,000 external assessments.
The move to electronic submission and collection of student work will generate greater effectiveness and efficiencies.
Quality assurance, marking and professional learning
As student work is submitted electronically, the SACE Board will progressively transition its marking and moderation procedures to an online environment, so as to: increase the validity and reliability of assessment, and reduce the administrative burden.

This initiative will incorporate: marking on screen 42,000 external assessments; moderating on screen work completed for school assessment; and marking on screen 17 examinations (8 completed electronically; 9 scanned).

Over the next five years, the SACE Board will:

1. Provide online professional learning and training for teachers in assessment

2. Provide teachers with online and “on demand” access to benchmarking and clarifying materials to support them in their role as educational assessors

3. Provide reports to Principals to support their work as leaders of learning

4. Continue to support, strengthen and evaluate the QA system.

On screen exams and subject renewal
The SACE Board will conduct 8 on screen examinations by 2020, commencing with English Literary Studies in 2018.

The English Literary Studies examination in 2018 will be responses to “close reading” tasks completed on-screen.
Others include: English as an Additional Language, Geography, Modern History and Biology.
To complement the integration of technology into assessment, SACE subjects will be renewed to ensure that they strongly promote the general capabilities, innovation and entrepreneurship.

SACE International

The SACE must continue to thrive in a period characterised by rapid change, increased competition and the internationalisation of education.
The SACE Board will introduce a mid-year results cycle in Asia in 2018 to: support the continued expansion of the SACE; and help attract more overseas students to local high schools and universities.

The following points/concerns were discussed by the group:

· If NAPLAN is online by 2019, is it appropriate for SACE not to be online?

· SACE partnership with NT since 1974 – our gateway to Asia.

· SACE has been offered in Malaysia since 1982. Feedback from Malaysia is that SACE is hard.
· SACE has been offered in China since 2005. China want the SACE capabilities, but in a streamlined way.

· If the SACE qualification is not international within 10 years, it will be irrelevant. We are competing with IB, Cambridge Pre U, AQA, etc. These qualifications promote that students who undertake these programs can study anywhere around the world. It is not known that the SACE is also a global qualification. The SACE needs to be promoted as an international qualification.
· SACE in 2021 – value teacher decision making and value quality assurance.

· The Board have explored what other jurisdictions are doing in terms of online assessment – other jurisdictions are already marking online.

· Change how we collect materials from schools – remove the ‘white bag culture’.
· Online moderation and marking – This will remove the inequity of moderation (currently, the central location limits who can participate).

· Benchmarking and clarifying materials available online – will allow more to get the standard right.

· Dash advised that Open Access College have been trialling online tasks in their school and would be happy to share their findings with SACE.
· Storage capacity, infrastructure issues. NAPLAN online will provide an opportunity for us to learn more about this.
· Conducting Clarifying Forums online will facilitate regular online interaction between teachers/leaders, particularly those who would normally be unable to attend these meetings in person (those in regional/remote areas). However, there is still concern that the move to online may also be isolating as many teachers prefer the face to face contact.

· Concern that teachers new to SACE will be left to their own devices. What support will be provided to these teachers?
· Teachers will need to be supported in how to manage their time during this period of change.

· Pressures for older teachers using new technology. For example, the workload involved in uploading student materials to the digital environment. The new process will involve preparing documents, scanning, emailing, and using different media/formats. Some teachers may see this as an ‘increased’ workload.
· Work Health and Safety issues relating to the time teachers will spend in front of computer screens.  

· What standard of technology will students need to have at home?

· What provisions will be provided for those students who may not be able to word process satisfactorily?

· Online submission will create greater effectiveness and efficiencies:
· Reduced moderation time

· Reduced courier and submission times

· All accredited SACE subjects have a reduced number of assessment tasks.

· The effectiveness and efficiencies generated as a result of online submission will mean that teachers will have more time in the classroom to support their students. This message is important to communicate and make clear for teachers about how this will be done.

· The SACE Board will require a policy position on the following queries/scenarios relating to onscreen examinations:

· Corrupt files

· Quarantined machines

· Power outages

· Role of the invigilator

· Layout of examination rooms.

· Implications for semester timelines – this is something that will be managed at the school level.

· The upcoming Leaders Forums will provide an opportunity to discuss these significant developments.
4.2 Senior Secondary Australian Curriculum implementation – progress report
In June the SACE Board accredited the Stage 1 and Stage 2 Agriculture Subject Outline, which incorporates the following subjects: Stage 1 Agriculture, Stage 2 Agricultural Production, and Stage 2 Agricultural Systems.

Stage 1 Agriculture will be taught for the first time in 2017, and the two Stage 2 subjects will be taught for the first time in 2018.

From week two of Term 3, the SACE Board will offer a series of three hour implementation workshops to support the teaching of the redeveloped Stage 1 sciences (Biology, Chemistry, Page 2 of 5 Earth and Environmental Science, and Physics), Agriculture, Ancient Studies, Modern History, and Geography).
4.3 Professional learning / IEA report
Item not discussed
4.4 Access to online learning support materials – Open Access College
Item discussed in 4.1
4.5 CEA scholarship update
The AEU has selected 2 nominees (1 member from a primary school, and 1 member from a high school) to undertake the Certified Educational Assessor scholarship. Both members will commence the program this year.
4.6 Engagement and communication – stories for the AEU Journal
The SACE Board Media and Communications Coordinator has met with the Editor of the AEU Journal to discuss stories that the SACE Board can contribute for inclusion in the Journal i.e. professional learning, leadership, SACE modernisation – SACE in the future.

	5
	Any other business
Item for next meeting: Profile of the SACE, value proposition of the SACE.

	6
	Close
The meeting closed at 3.09pm 

	7
	Next meeting / confirmation of meeting schedule for 2016

The next meeting will be held on Thursday 20 October from 12.00 – 1.30pm, at the SACE Board of South Australia (ground floor conference room).
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