
Stage 2 Tourism
Assessment Type 3: Investigation

How sustainable is the Santos Tour Down Under?
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Introduction
The Tour Down Under is a cycling race in Adelaide, which attracts riders globally in January each year. The course varies around Adelaide with different stages ranging from flat to moderately undulating conditions. Visitor numbers have increased considerably in the past few years. The aim of this investigation is to determine whether the Tour Down Under is sustainable in South Australia by examining economic, social and environmental impacts. Key stakeholders have recently questioned the long-term sustainability of the event, especially with the withdrawal of major drawcards such as Lance Armstrong after the 2011 Tour. 

The Focus questions that will guide this investigation:

1) Is the Tour Down Under sustainable? 

2) A cost-benefit analysis of the Tour’s impacts:

· Environmental 

· Social

· Economic

3) The “Lance Armstrong effect”  

Investigative Process
A range of both Primary and Secondary sources were used to investigate the Tour Down Under.

Primary:

	Date
	Description Of data sought
	How the data was accessed
	Evaluation of data ( see key below) 

	NA 
	Surveys distributed to various people
	Surveys passed out or vocally read
	( (


	NA
	Surveys to cyclists
	email
	(((

	September 25th
	Interview with Jack Bobridge (phone/email)
	Phone/email
	(((


	August 26th
	Lyn Ancell
	Email
	((


Secondary: 

	Date
	Description Of data sought
	Reasons for collecting Data
	How the data was accessed
	Evaluation of data   

	March 15th
	Information on eco tourism
	Eco tourism
	http://www.downundertours.com/greenpolicy.pdf
	((

	April 19th
	Information on Tour
	Launch
	http://tourdownunder.com.au/__data/assets/pdf_file/0011/3521/2010TDUrouteslaunched.pdf
	((

	June 2nd
	News on current tour
	News
	http://www.tourism.sa.gov.au/news/current.asp
	((

	August 26th
	Photos
	photos
	http://www.tourdownunder.com.au/gallery/photo-gallery/2009
	((

	September 5th
	Cycling fever
	More insight
	http://tdu.cyclingfever.com/
	(

	October 1st
	News 
	Depth of news reporters 
	http://www.adelaidenow.com.au/news/in-depth/tour-down-under
	(

	October 5th
	News
	Insight on media
	http://www.tourdownunder.com.au/news--and--media/latestnewsreleases/2010mediareleases/tourtownsdresstoimpress
	(


Key:

	Focus Area 
	Symbol
	Definition 

	Relevance 
	(
	Helpful 

	Relevance 
	((
	Very Helpful

	Relevance 
	(((
	Extremely Helpful


Sport tourism and the TDU
Sport tourism is an emerging segment of the world’s fastest growing industry, and has emerged in Australia as an important niche market, including events such as the AFL Grand Final which roped in a crowd of 98,000 this year.
 Other tourism activities such as the Clipsal have attracted the attendance figures outlined below, which show on average a steady increase in visitors. 


The Tour Down Under attendance has grown from 2007 (357,000) to 2010 (770,000).
  The Tour has also been a recipient of many awards, the most resent being “Australia’s Best Tourism Event”. The growth of this event has attracted a high calibre of professional cyclists, mixed with a blend of local talent, including Jack Bobridge. 

The Tour travels through the Barossa, Clare Valley, urban circuits, Saddleworth, Riverton, Hahndorf, Norwood, Stirling, and many country towns. Thus rural and urban South Australia stands to benefit from the ongoing sustainability of the Tour.
Is the TDU a Sustainable Event?
Sustainable tourism, in relation to the Triple Bottom Line
 of environmental, social and economic costs and benefits, “meets the needs of present generations without compromising the ability of future generations to meet their own need.”
  

The Tour Down Under is sustainable generating the money that is spent for the cycling event to take place in Adelaide. Economically the race provided an economic boost of $41million in 2010. 
  While this event compares to the Clipsal 500 which produced $5 million more than the Tour,
 the social and economic benefits become significant because residents are only disadvantaged for a short period of time. 
Environmental: 

Ecotourism is defined as: 

“Ecologically sustainable tourism with a primary focus on experiencing natural areas that fosters environmental and cultural understanding, appreciation and conservation”. 

The Tour Down is an Eco Friendly accredited tourism activity. The Tour Down Under group of companies has made a firm commitment to environmental sustainability through support of local studies and achieving nationally and internationally recognised company accreditation. The focus on eco-tourism includes the energy management, waste management and contribution to conservation through all levels of the company. 
 

At the Tour Down Under, waste management is integrated to minimise environmental impacts. The Tour encourages waste disposal bins in various places across the races, as well as recycling bins. According to various sources, over $6.9 million in the last two years have been spent to ensure continuous improvements in fuel efficiency and the delivery of lower carbon emissions by investing in vehicles which are manufactured at minimum industry emissions standards. 

The Tour can certainly be classified as sustainable tourism because careful planning has shown that this event is an environmentally-friendly event.  

Economically: 

As Minister Conlon said before the Tour Down Under in 2009, “The 2009 Santos Tour Down Under was the biggest in the event’s history, achieving crowds of over three quarters of a million people. The race is now clearly established on the world stage; kicking off the annual UCI Pro Tour calendar and attracting the best teams and riders to Adelaide each January.’ The Tour has definitely attracted many teams and riders to this sustainable tourism. Mike Rann added that “Armstrong’s visit is expected to inject more than $41 million into the state economy”. 

“Not only does the Tour Down Under attract thousands of visitors to South Australia, the resulting television coverage beams footage of our spectacular regions into homes across the globe”. 

Socially: 

Certain aspects affect the wider community during the Tour. For example, a negative effect on the wider community was that 735 roads were closed, even though the community was notified in advance before the event. 

Cyclists, (elderly, middle aged and teenagers) were surveyed to obtain their opinion on the road closures, if they thought the Tour Down Under was sustainable, if they like the event, and how the Tour affects local communities.
 Many agree that the Tour Down Under is  sustainable tourism. Most of the respondents agree that road closures do disadvantage the local community, but many said that they had plenty of notice before the event therefore it shouldn’t really affect the community. Many elderly said that they prefer to go away when the event is on as they are not used to the noisy crowds. Some residents think the government put too much money into this event yet riders are sponsored as well as there being many volunteers involved. The government mainly put their costs into the closures of the roads, for the safety of the community and the cyclists. One elderly couple stated, “We don’t really watch the Tour Down Under but we understand the government puts money towards the safety for the wider community.” As Lynn Ancell from the Gawler Information Centre said as a result of the Tour beginning Stage 2 in Gawler, “The Tour Down Under benefits the wider community by producing many crowds which local communities can profit from”. 
 


The Lance Armstrong Effect 
The Lance Armstrong effect brought many from all over the world, it attracted a worldwide audience to the event and helped raise the profile of his cancer campaign. Lance Armstrong was a major factor for the 2010 Tour Down Under as he drew many people in. Some sources say that the Tour Down Under has been successfully sustainable because of Lance Armstrong, who has recovered from cancer. Tourist numbers over the last year have increased dramatically because many come to support his cause and the all-time famous cyclist. As stated in The Advertiser, Armstrong injected “$50 Million” into the state economy. Alone, he doubled his economic value in his first year with the Tour Down Under. 
 As stated by Jack Bobridge, an Olympic cyclist, in an interview I had with him, “Lance Armstrong brought many of the crowd numbers to the Tour Down Under but a significant proportion of the crowd were cyclists and family members”.
 The South Australian Government will continue the Tour Down Under for many years to come as it is a sustainable sport that draws many internationally and national people to the big event. The government makes enough money for the Tour to continue through the high number of increasing crowds each year, even with no Lance.

Recommendations
Environmental: 

Even though there are many recycling bins placed around the event, there should be more around. Fuel efficient cars could be used so that the environment isn’t affected. 

Socially: 

Some small local shops can be affected by the closure of roads. A change in the path of where the Tour route starts and finishes could be changed slightly for businesses to still stay in business; yet some businesses sky rocket in profits due to the Tour. Many locals said that more staff should be employed in the shops as the wait for food did get long at times. More publicity should be increased a few months prior to the event rather than a month before. 

Economically:
The Tour can keep growing economically without one of the greatest cyclists Lance Armstrong. Even though Lance has bought many crowds and a high economic boost to the Tour over the last few years, it will remain sustainable. The Tour has produced many other popular rising superstars such as Jack Bobridge, who in turn would generate a popular crowd. 
Conclusion 

The popularity and size of the Tour Down Under is fast growing. This year’s figures improved as the famous Lance Armstrong came back Down Under. It seems likely that the Tour will remain sustainable as it attracts an international market. The Tour Down Under will stay sustainable for many years to come as it draws people internationally, and nationally. It is an internationally and nationally accredited cycling race and has been staged successfully for over ten years. Lance Armstrong has brought many overseas people to the Tour Down Under, but the Tour has other upcoming cyclists who may even be greater than Armstrong. Lance Armstrong won’t need to have a huge impact on not coming to 2012’s Tour Down Under as the Tour has produced many other young and raw talents such as Jack Bobridge and Cadel Evans.
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Performance Standards for Stage 2 Tourism

	
	Knowledge and Understanding
	Analysis and Evaluation
	Investigation and Application
	Communication

	A
	In-depth understanding of simple and complex tourism knowledge.

In-depth knowledge and comprehensive understanding of tourism concepts and  models in different contexts.
	Comprehensive interpretation and critical analysis of different perspectives on tourism trends, developments, and/or contemporary issues.

Insightful evaluation of the validity, bias, and accuracy of sources of information.

Perceptive analysis and evaluation of tourism concepts and models.

Perceptive and well-supported development of informed opinions, conclusions, and recommendations.
	Insightful investigation and critical analysis of both obvious and subtle connections between primary and secondary sources of information.

Comprehensive and diverse application of practical tourism skills in different contexts.

Comprehensive and systematic approach to investigation of tourism trends, developments, and/or contemporary issues.

Clear and convincing application of tourism knowledge, and tourism concepts and models, in different contexts.
	Highly effective, coherent, and concise communication of well-informed and well-supported ideas about tourism, using forms well-suited to the purpose and audience.

Insightful, clear, and appropriate use of a wide range of tourism terminology.

Most effective incorporation of relevant visual and graphical evidence. 

Appropriate and consistent acknowledgment of a diverse range of sources.

	B
	Some depth in understanding of simple and complex tourism knowledge. 

Detailed knowledge and well-informed understanding of tourism concepts and models in different contexts.
	Well-informed and detailed interpretation and critical analysis of different perspectives on tourism trends, developments, and/or contemporary issues.

Well-considered evaluation of the validity, bias, and accuracy of sources of information.

Well-informed and detailed analysis and evaluation of tourism concepts and models.

Thoughtful and broad development of informed opinions, conclusions, and recommendations.
	Focused investigation and critical analysis of connections between primary and secondary sources of information.

Diverse and competent application of practical tourism skills in different contexts.

Systematic approach to investigation of tourism trends, developments, and/or contemporary issues.

Sustained application of tourism knowledge, and tourism concepts and models, in different contexts.
	Effective and coherent communication of informed and mostly supported ideas about tourism, using forms that suit the purpose and audience.

Mostly clear and appropriate use of a range of tourism terminology.

Effective incorporation of relevant visual and graphical evidence.

Generally appropriate and consistent acknowledgment of a range of sources.

	C
	General understanding of tourism knowledge.

Knowledge and informed understanding of tourism concepts and models in different contexts.
	Competent interpretation and some critical analysis of different perspectives on tourism trends, developments, and/or contemporary issues.

Some considered evaluation of the validity, bias, or accuracy of sources of information.

Informed analysis and some evaluation of tourism concepts and models.

Appropriate development of informed opinions, conclusions, or recommendations.
	Investigation and some critical analysis of connections between primary and secondary sources of information.

Some considered application of practical tourism skills in different contexts.

Some focused investigation into aspects of tourism trends, developments, and/or contemporary issues.

Competent application of tourism knowledge and tourism concepts in different contexts, and limited application of tourism models.
	Effective communication of informed ideas about tourism, using forms that mostly suit the purpose and audience.

Mostly appropriate use of tourism terminology.

Inclusion of some relevant visual and graphical evidence.

Some consistency in the use of appropriate acknowledgment of sources.

	D
	Basic understanding of simple tourism knowledge.

Some recognition and understanding of tourism concepts and possibly models in different contexts.
	Some consideration and attempted interpretation of different perspectives on a tourism trend, development, and/or contemporary issue. 

Superficial consideration of the validity, bias, or accuracy of one or more sources of information.
Some consideration and description of tourism concepts or models.

Partial development of opinions, conclusions, or recommendations, with some supporting evidence.
	Identification of some connections between primary and secondary sources of information.

Partial application of practical tourism skills in one or more contexts.

Inconsistent approach to investigation into aspects of tourism trends, developments, and/or contemporary issues.

Superficial application of tourism knowledge, tourism concepts, or tourism models.
	Superficial communication of ideas about tourism, with some linking of forms to the purpose and audience.

Occasional use of tourism terminology that tends to lack contextual relevance.

Inconsistent incorporation of some visual and graphical evidence that may have limited relevance.

Inconsistent use of more than one source.

	E
	Emerging recognition of aspects of tourism knowledge.

Emerging awareness of tourism concepts or models in one or more contexts.
	Attempted identification of different perspectives on a tourism trend, development, or contemporary issue.

Attempted consideration of bias or accuracy in a source of information.

Some description of a tourism concept or model.

Attempted development or expression of an opinion, a conclusion, or a recommendation.
	Attempted identification of a connection between a primary and a secondary source of information.

Some attempted application of practical tourism skills in one or more contexts.

Identification and some description of aspects of tourism trends, developments, or contemporary issues.

Some attempted application of tourism knowledge, tourism concepts, or tourism models.
	Limited communication about any aspects of tourism, with limited relevance of form to the purpose and audience.

Limited use of basic tourism terminology.

Attempted use of visual or graphical evidence, with limited relevance.

Attempted use of one or more sources.


Analysis and Evaluation


Considers the validity, bias and accuracy of sources superficially.





Analysis and Evaluation


Considers the validity, bias and accuracy of sources superficially.





Communication


Mostly clear and appropriate use of a range of tourism terminology.








Figure 1: Student inserted a table showing attendance figures at the Clipsal 500 (2003-2009)





Source:  http://www.clipsal500.com.au/the_race/facts_and_figures/attendance_figures





Knowledge and Understanding


Some understanding of tourism models and concepts.


Communication Some relevant visual and graphical evidence.


Analysis and Evaluation


Some informed analysis of tourism concepts and models.








Figure 2: Student inserted a diagram illustrating the Triple Bottom Line of Sustainability





Source:  http://www.sustainability.umd.edu/img/content_pages/sustainability_diagram.jpg





Analysis and Evaluation


Appropriate development of informed opinions.





Communication


Some consistency in the appropriate acknowledgement of sources.





Investigation and Application


Some critical analysis of connections between primary and secondary sources.


Some application of practical tourism skills in different contexts.








Figure 3: Student inserted a pie chart showing survey response to the question:                 How did road closures affect you during the TDU? 





Source: Student-generated








Analysis and Evaluation


Competent interpretation and analysis of different tourism perspectives.





Analysis and Evaluation


Appropriate development of informed conclusions and recommendations.





Additional Comments 


This response is indicative of a ‘C’ grade.


Knowledge and Understanding


Demonstrates a general understanding of tourism knowledge throughout the Investigation.


Analysis and Evaluation


Displays some informed analysis and evaluation of tourism concepts.


Investigation and Application


Shows evidence of limited application of tourism knowledge and models.


Communication


Provides mostly effective communication of ideas about tourism and use of tourism terminology.





Investigation and Application


Some focus to aspects of the investigation, but with limitations.





Investigation and Application


Some critical analysis of connections between primary and secondary sources.


Some application of practical tourism skills in different contexts.








� http://www.footywire.com/afl/footy/attendances


� http://www.clipsal500.com.au/the_race/facts_and_figures/attendance_figures


� http://www.southaustralia.com/9001151.aspx 	


� Sustainability, 2010, http://www.sustainability.umd.edu/img/content_pages/sustainability_diagram.jpg, May 15th, 2010


� Definitions, 2010, http://www.gdrc.org/sustdev/definitions.html, March 12th, 2010 


� News, 2010, http://www.examiner.com.au/news/local/news/business/rudds-42-billion-economic-boost/1423500.aspx, 21st October, 2010 


� Infrastructure, 2009  http://www.infrastructure.sa.gov.au/__data/assets/pdf_file/0010/53002/14_REC_AND_SPORT_Short_Version_December_2009.pdf, May 19th, 2010


� Ecotourism, 2010, http://www.ecotourism.org.au/eco_certification.asp, June 5th, 2010 


� Ecotourism, 2010,  http://www.ecotourism.org.au/eco_certification.asp, June 19th, 2010 


� Down under tours,2010, greens policy, http://www.downundertours.com/greenpolicy.pdf , July 13th, 2010 


� The Advertiser


�Tour Down Under, 2010,  http://tourdownunder.com.au/news--and--media/latestnewsreleases/2010mediareleases/2010raceroutes, June 29th, 2010 


� Surveys and interviews conducted 12 June 2010


� Gawler Information Centre 


� The Advertiser article 


� Interview
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