
Stage 2 Tourism

Assessment Type 2: Practical Activity
Tourism Impact Study: Managing the Impact of Tourism on Granite Island Penguins
Introduction
“Famous for its colony of Little Penguins”
, the Granite Island Recreation and Nature Park is located offshore of Victor Harbor, approximately 80km south of Adelaide (Figure 1). According to recent statistics released by the South Australian Tourism Commission, 36% of the 519,000 tourists who visited the Fleurieu Peninsula in 2009 participated in sighting seeing (Figure 2)
. Therefore, it comes as no surprise that Granite Island attracts “over 200,000 international and domestic visitors annually”
, with its guided tours that enable visitors to see the penguins, as well as a Souvenir Shop and interactive penguin displays at the Penguin Centre, appealing to both intellectually curious allocentric tourists and the non-adventuresome psychocentric tourist (Figure 3).
 While penguin tourism in Granite Island contributes significantly to the economy of Victor Harbor, via multiplier effects, it appears to be detrimentally impacting the penguins, leading to a dramatic decline in the penguin population on the island, “dropping to less than a tenth of what they were in 2001” 
, from 1, 548 in 2001 to 166 in 2009 (Figure 4).





To ensure tourism practices on Granite Island are sustainable, it is necessary to analyse the costs and benefits (based on the Triple Bottom Line approach) of tourism on Granite Island penguins, and assess the current strategies and management plans that have been implemented to achieve a balance between environmental and economic sustainability
 (Figure 5).
Is Environmental Sustainability Achieved?
Granite Island is currently struggling to maintain environmental sustainability, as the pressures from tourism are not entirely balanced with penguin conservation. From an environmental perspective, tourism activity is negatively affecting the destination. According to the Butler Sequence (Figure 6), Granite Island has begun to decline in line with a decline in penguin numbers. Perhaps the significant number of tourists (700,000 p.a.) is exceeding the carrying capacity of Granite Island, causing a “decline in penguins….and rapid erosion of flora”
.

According to the official report on the Encounter Bay Penguin Breeding Monitoring Program (2009-2010), released by Mary Jones (Researcher and Educational Officer), “the direct pressure from tourists seeking to have penguin experiences and indirect pressure from visitors carrying out activities such as walking, sightseeing and whale watching within the penguin colony”
 could be responsible for lower breeding success and the decline in penguin numbers. Jane Phillips, tour guide at Granite Island, claims that lack of visitor management means that unguided tourists are negatively impacting the penguins, by “poking burrows with sticks and touching them” and “interfering with the their vision and causing disorientation by using white torches and camera flashes.”
 Additionally, Granite Island’s decrepit, unclear signage that we observed (Figure 7) encourages tourists to trespass into prohibited areas, destroying flora and the penguins’ nests. Nevertheless, there is also evidence to suggest that, rather than tourists, increasing numbers of New Zealand fur seals, which are “competing for penguin food supplies”
, proves to be another cause of the decline in penguin numbers. Despite fur seal impact, tourism is definitely affecting penguin numbers on Granite Island.  

Is Granite Island Economically Sustainable?
Even though penguin numbers are low, the increased spending from international and domestic tourists means that Granite Island benefits economically. However, this economic profit that privately operated businesses (Cafe, Kiosk, Souvenir Shop and Penguin Centre) are receiving is creating tension between stakeholders, as the “local community… resents the private sector’s significant amount of revenue”
. Yet, despite the fact that the private enterprise is directly benefiting from tourists’ expenditure, through multiplier effects (Figure 8) local businesses in Victor Harbor are receiving revenue as well, as visitors “tend to eat and stay the night in Victor Harbor”
 and thus contribute to the other tourism industry sectors such as accommodation, retail and food services. 
Does Penguin Tourism Benefit the Local Community?
Due to the long-term economic and employment benefits received by the local community, there is an improvement in the locals’ lifestyle, which ultimately enhances community pride. Thus, using the language of Doxey’s Irridex (Figure 9), many locals experience feelings of ‘euphoria’ rather than ‘antagonism’ towards tourism and development at Granite Island. This research is supported by the views of Ned, a volunteer at Victor Harbor Visitor Centre, who praises tourism in Granite Island and Victor Harbor, claiming: “locals love tourism…. because it supports their businesses … preventing inflation, low wages and possible bankruptcy.”
 

When we surveyed 40 Victor Harbor locals (23/9/10), a staggering 85% of the                                             respondents claimed their attitude towards local tourism was “positive”, which confirms the findings of the other primary sources.


Management Plans and Strategies Implemented
Attempts have been made to reduce tourism’s impact on the penguins at Granite Island through viable management strategies: 
· Guided Interpretive Tours and Penguin Interpretation and Education acts as means of protection of penguins by “controlling visitors and providing an enjoyable and educational experience for visitors”.
 Through tours, educational signage (Figure 10) and an interpretive penguin centre, tourists are educated about penguin characteristics and habitats, ultimately increasing awareness of penguin conservation.

· Boardwalk designs enable tourists to view penguins at close proximity without impacting on the penguins’ normal activities (Figure 11).   


· Code of Practice Construction “places restrictions on construction works for tourism purposes that have the potential to impact the penguin population.”
 Major construction proposed in and around penguin habitats is only allowed outside of peak breeding and moulting periods. Additionally, planning of works must incorporate penguin management strategies to eliminate entrapment.  
· Monitoring and Research provides information regarding “changes in penguin breeding success and population.”
 Therefore ongoing assessments can be made as to whether tourism is detrimentally impacting the penguins.   
Recommendations
· To improve the balance between conservation and tourism, adequate signage that clearly warns tourists and prevents them from destroying flora and the penguins’ nests.    
· Similarly, more security measures could be established to prevent tourists from venturing too close to the penguins themselves. 
· Marketing material should promote the Penguin Centre as the essential first stop at the destination, as this is where tourists learn about the penguins’ characteristics, habitats and conservation.  

· To cater for cultural diversity, signs in foreign languages would enable international tourists to read the educational and interpretative information.   

· Tour operators and privately owned businesses at Granite Island should cross-promote other tourism industry sectors such as accommodation, food services and attractions, including the South Australian Whale Centre and the Girdler Family Amusements. By promoting these other tourism sectors and thus involving all stakeholders, sustainable development would be achieved, ultimately boosting Victor Harbor’s economy via enriched multiplier effects.  

· Finally, further research and monitoring of effective carrying capacity needs to be implemented.
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Performance Standards for Stage 2 Tourism

	
	Knowledge and Understanding
	Analysis and Evaluation
	Investigation and Application
	Communication

	A
	In-depth understanding of simple and complex tourism knowledge.

In-depth knowledge and comprehensive understanding of tourism concepts and  models in different contexts.
	Comprehensive interpretation and critical analysis of different perspectives on tourism trends, developments, and/or contemporary issues.

Insightful evaluation of the validity, bias, and accuracy of sources of information.

Perceptive analysis and evaluation of tourism concepts and models.

Perceptive and well-supported development of informed opinions, conclusions, and recommendations.
	Insightful investigation and critical analysis of both obvious and subtle connections between primary and secondary sources of information.

Comprehensive and diverse application of practical tourism skills in different contexts.

Comprehensive and systematic approach to investigation of tourism trends, developments, and/or contemporary issues.

Clear and convincing application of tourism knowledge, and tourism concepts and models, in different contexts.
	Highly effective, coherent, and concise communication of well-informed and well-supported ideas about tourism, using forms well-suited to the purpose and audience.

Insightful, clear, and appropriate use of a wide range of tourism terminology.

Most effective incorporation of relevant visual and graphical evidence. 

Appropriate and consistent acknowledgment of a diverse range of sources.

	B
	Some depth in understanding of simple and complex tourism knowledge. 

Detailed knowledge and well-informed understanding of tourism concepts and models in different contexts.
	Well-informed and detailed interpretation and critical analysis of different perspectives on tourism trends, developments, and/or contemporary issues.

Well-considered evaluation of the validity, bias, and accuracy of sources of information.

Well-informed and detailed analysis and evaluation of tourism concepts and models.

Thoughtful and broad development of informed opinions, conclusions, and recommendations.
	Focused investigation and critical analysis of connections between primary and secondary sources of information.

Diverse and competent application of practical tourism skills in different contexts.

Systematic approach to investigation of tourism trends, developments, and/or contemporary issues.

Sustained application of tourism knowledge, and tourism concepts and models, in different contexts.
	Effective and coherent communication of informed and mostly supported ideas about tourism, using forms that suit the purpose and audience.

Mostly clear and appropriate use of a range of tourism terminology.

Effective incorporation of relevant visual and graphical evidence.

Generally appropriate and consistent acknowledgment of a range of sources.

	C
	General understanding of tourism knowledge.

Knowledge and informed understanding of tourism concepts and models in different contexts.
	Competent interpretation and some critical analysis of different perspectives on tourism trends, developments, and/or contemporary issues.

Some considered evaluation of the validity, bias, or accuracy of sources of information.

Informed analysis and some evaluation of tourism concepts and models.

Appropriate development of informed opinions, conclusions, or recommendations.
	Investigation and some critical analysis of connections between primary and secondary sources of information.

Some considered application of practical tourism skills in different contexts.

Some focused investigation into aspects of tourism trends, developments, and/or contemporary issues.

Competent application of tourism knowledge and tourism concepts in different contexts, and limited application of tourism models.
	Effective communication of informed ideas about tourism, using forms that mostly suit the purpose and audience.

Mostly appropriate use of tourism terminology.

Inclusion of some relevant visual and graphical evidence.

Some consistency in the use of appropriate acknowledgment of sources.

	D
	Basic understanding of simple tourism knowledge.

Some recognition and understanding of tourism concepts and possibly models in different contexts.
	Some consideration and attempted interpretation of different perspectives on a tourism trend, development, and/or contemporary issue. 

Superficial consideration of the validity, bias, or accuracy of one or more sources of information.

Some consideration and description of tourism concepts or models.

Partial development of opinions, conclusions, or recommendations, with some supporting evidence.
	Identification of some connections between primary and secondary sources of information.

Partial application of practical tourism skills in one or more contexts.

Inconsistent approach to investigation into aspects of tourism trends, developments, and/or contemporary issues.

Superficial application of tourism knowledge, tourism concepts, or tourism models.
	Superficial communication of ideas about tourism, with some linking of forms to the purpose and audience.

Occasional use of tourism terminology that tends to lack contextual relevance.

Inconsistent incorporation of some visual and graphical evidence that may have limited relevance.

Inconsistent use of more than one source.

	E
	Emerging recognition of aspects of tourism knowledge.

Emerging awareness of tourism concepts or models in one or more contexts.
	Attempted identification of different perspectives on a tourism trend, development, or contemporary issue.

Attempted consideration of bias or accuracy in a source of information.

Some description of a tourism concept or model.

Attempted development or expression of an opinion, a conclusion, or a recommendation.
	Attempted identification of a connection between a primary and a secondary source of information.

Some attempted application of practical tourism skills in one or more contexts.

Identification and some description of aspects of tourism trends, developments, or contemporary issues.

Some attempted application of tourism knowledge, tourism concepts, or tourism models.
	Limited communication about any aspects of tourism, with limited relevance of form to the purpose and audience.

Limited use of basic tourism terminology.

Attempted use of visual or graphical evidence, with limited relevance.

Attempted use of one or more sources.


Knowledge and Understanding


In-depth knowledge and comprehensive understanding of tourism concepts and models.





Communication


These graphical and visual representations appeared on a separate page and were most effectively and appropriately incorporated into the response.











Figure 1: Student inserted annotated map of Granite Island in relation to Victor Harbor.�


Source: http://www.graniteisland.com.au/html/location.html 








Figure 2: Student inserted graph of activities undertaken by domestic visitors to Fleurieu Peninsula, 2007-09.�


Source: http://www.tourism.sa.gov.au (TRA, NVS 2007-2009) 








Figure 3: Student inserted diagram of Plog’s psychographic typology model.�


Source: http://www.emeraldinsight.com.au 








Figure 4: Student inserted graph of Penguin census results 2001-09.�


Source: Encounter Bay Penguin Breeding Monitoring Program 2009-10.


Raw data supplied by Mary Jones, via email, September 2010








Figure 5: Student inserted diagram illustrating Triple Bottom Line approach to sustainability.�


Source: www.scottsdalecc.edu/green/sustainability.htm 











Figure 6: Student inserted diagram of the Butler Sequence of Tourism Development.�


Source: http://www.has7.com/thebutler/ 





Communication


Insightful, clear and appropriate use of tourism terminology.


Most effective incorporation of relevant visual evidence.





Investigation and Application


Insightful investigation and critical analysis of connections between primary and secondary sources.


Comprehensive and diverse application of practical tourism skills.








 Figure 7: Student inserted photos of decrepit signage at the Penguin Centre.�


Source: student generated





Investigation and Application 


Comprehensive approach to investigating tourism issues and trends.


Communication


Insightful, clear and appropriate use of a wide range of tourism terminology.








Figure 8: Student inserted a diagram illustrating the multiplier effect that occurs in Victor Harbor because of Granite Island


 �        Source: Compiled through information obtained from interview with Jane Phillips and Mary Jones (24 September 2010)





Investigation and Application


Insightful investigation and critical analysis of connections between primary and secondary sources.


Comprehensive and diverse application of practical tourism skills.





Figure 9: Student inserted a diagram: Stages of Doxey’s Irridex.


 �        Source: Doxey. G, 1976, ‘When Enough’s Enough: The Natives are Restless in Old Niagara,’ Heritage Canada 2(2):26-27, in Weaver & Lawton, 2006, Tourism Management, p288





Figure 10: Student inserted photos of interpretive signage at Granite Island.


Source: student generated





Figure 11: Student inserted photos of Granite Island boardwalks.


Source: student generated








Investigation and Application 


Comprehensive approach to investigating tourism issues and trends.





Additional Comments 


This response is indicative of an ‘A+’ grade.


Knowledge and Understanding


Demonstrates a general understanding of simple and complex tourism knowledge throughout the Practical Activity.


Investigation and Application


Displays some competent application of practical tourism skills throughout with some focused investigation of tourism trends.


Communication


Provides some effective communication of ideas, a mostly appropriate use of tourism terminology, and generally consistent acknowledgement of a range of sources throughout the task. 


Please note that for reasons of privacy, fictitious names have been used in this example.
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