Stage 2 Drama
Subject Advice and Strategies
Lighting Designer’s Checklist
Chronological task list

The checklist below is based on a 12 week production period, with 11 weeks of pre-production and 1 week of performance. 

*Discussion/ Communication/Negotiation can include:
verbal discussion substantiated by individual personal notes; written notations (journal, notebook and folder); email.

Week 1 – Reading and discussion of text

	
	Read through plays/choose play.

	
	

	
	Establish production journal, folder or workbook. This needs to your personal method of record keeping and archiving their process throughout the production period.

	
	

	
	

	
	Discuss the general themes and ideas contained within the text with the director and ensemble.


Week 2 - Casting

	
	As lighting designer you are looking for patterns and rhythms that occur in the text. Examine each character’s words, actions, the stage directions and subtext of the play. Record these ideas in your journal.

	
	

	
	

	
	Compile a list of literal references to lighting effects from the stage directions with page numbers so you can refer to them quickly.

	
	

	
	

	
	Create a scene breakdown examining each scene and its intention that can be shared and discussed with other offstage members and director. Record the page number each scene starts on so that you can find these in a hurry.

	
	

	
	

	
	Discuss rehearsal times; bump in/ production week/bump out schedules and general time management of the production with the ensemble and director.

	
	


Week 3 - Exploration rehearsals

	
	Discuss with the director their intention for the production and think about how your role will complement this interpretation of the play. This should happen with the offstage team as a group. There may be a lot of new information for you to think through after this meeting.

	
	

	
	

	
	Research the context of the text, particularly style of production and historical/social/cultural context. The director will no doubt have identified a number of elements for you to investigate when you discussed their intention for the play.

	
	

	
	

	
	Develop ideas as to what ‘feel’ you want to create through the lighting for each cue, moment or beat of the performance.

	
	

	
	

	
	Develop images/collages/ideations/montages of possible lighting states in the production.

	
	

	
	Collect images of how other lighting designers use lighting that you find interesting and relevant to your production.

	
	

	
	

	
	Collect photos from magazines/internet/video and other visual sources of lighting images that interest you or that are stimulated by the text and share these with the off stage team and the director.

	
	


Week 4 - Exploration rehearsals

	
	Visit the venue if it is unfamiliar to you and acquire a 1:25 scale plan of the stage and lighting grid. You may have to use a standard rig in a hire venue so ask for a plan of this rig labelled with gel colours. Negotiate exactly what can be changed or added. In some venues you may have to leave the lighting units where they are but may be able to change some colours, in other venues you may have greater freedom. You will always have some restrictions so make sure you are aware of these early.

	
	

	
	

	
	Make a list of any lighting equipment that is available for you to use. Make sure you record what type of units you have and how many. Include all colour and gobos available for your use.

	
	

	
	

	
	Establish if you need to hire equipment and what budget you have available to do this. As you develop your ideas you may also want to hire specialist equipment for a particular effect, e.g. a smoke machine. Discuss if this is possible with the director.

	
	

	
	

	
	Discuss if the director wants to use the literal references to lighting you noted from the stage directions, or additional specific lighting effects, and the possible moments in the production where they might be used. These moments may develop or grow over the pre-production period.  

	
	

	
	

	
	Discuss your interpretation of the production and ideas for the lighting of the production with the offstage team. This may change and develop over time. Remember that each decision you make should be able to be justified by the text (Character’s words, actions, stage directions, subtext, themes and ideas) and should also complement and enhance the director’s interpretation.

	
	


Week 5 - Exploration rehearsals

	
	Experiment and take photos to document your experimentation with lighting people using a range of lighting units (Profile, Fresnel, PC, and flood), angles, colours, intensity and textures (gobos). Make notations on the different characteristics of the lighting units.

	
	

	
	

	
	Continue your discussions of ideas and interpretation with the offstage team.

	
	

	
	Create ideations of possible lighting states in your journal.

	
	

	
	Establish how many lighting states will occur in the production. This will depend on a number of factors but you need to break down the production into a number of ‘chunks’. Scenes that are broken down are known as ‘French scenes’ and if the director has done this it will undoubtedly help you but you may have a chunk that lasts only a few seconds because of a specific effect you want to create. Your director will have a large influence on these chunks. E.g. a director may want a specific lighting cue or transition between each scene. If these change and build over the production and there are 20 scenes, you already have 21 lighting states without even looking at the scenes!

	
	


Week 6 - Building rehearsals

	
	Continue to record ideas you have for each state in the production.

	
	

	
	Watch some rehearsals, full or partial runs if possible, to ensure your understanding of the directors’ interpretation is consistent with what is happening in your work.

	
	

	
	

	
	Watch rehearsals particularly after mark-up to ensure your ideas are reinforcing the director’s intention. Become familiar with the blocking and ensure the stage manager is recording blocking accurately for plotting.

	
	

	
	

	
	Isolate which of your experimentations might work in particular states. Think about how your lighting can complement and enhance each ‘chunk’ of action

	
	


Week 7 - Building rehearsals

	
	When the set designer has completed their design draw in the set on your plan. If there are multiple set changes you may need to copy your plan several times to allow you to understand each scene or cut out the scaled set pieces so you can move them around the plan easily.

	
	

	
	

	
	Start to clarify the concept for your lighting that reinforces the director’s intention and expands the audiences understanding of the play through visual means. Your concept should have a pattern or rhythm that your design creates during the performance. The choices you make will be justified by your exploration and investigation.

	
	

	
	

	
	Ensure you discuss your concept with the director so they are aware of your ideas.

	
	

	
	Present your concept to the ensemble so that they are aware of your ideas and understand how they will impact them.

	
	


Week 8 - Building rehearsals

	
	Create the first draft of your lighting plan and watch a run of the play while thinking about your design. Try to image your states on stage. Make sure it works for the production.

	
	

	
	

	
	Ensure once you have made some firm decisions about your design and book any equipment you may need to hire for the production.

	
	

	
	

	
	Continue to discuss your ideas with the director and present them with a list of your states for discussion.

	
	


Week 9 - Polishing rehearsals  

	
	Be involved with the scheduling of Bump in/Bump out and Production week particularly rigging, plotting, tech rehearsal and dress rehearsals.

	
	

	
	

	
	Continue to sit in on rehearsals, ensuring between yourself and the stage manager you know where all actors and any elements on stage, such as set and props are situated.

	
	

	
	

	
	Experiment with the gel colours you have chosen to make sure they work for the set, costumes and actors make-up.

	
	


Week 10 - Polishing rehearsals

	
	Finish drawing your lighting plan.

	
	

	
	Make sure you have confirmed any hire equipment you need to obtain.

	
	

	
	Try to prepare as much equipment as possible before Bump in, for example cut any gel colour you may need the week before. Organize any extra leads you need etc.

	
	

	
	

	
	Finalise the list of all states in the production and discuss these with the stage manager so they can record these in their prompt copy before plotting.

	
	

	
	

	
	State Template – create a pro forma that has the number of channels you will be working with and a space to record a number next to them.

	
	


Week 11 - Polishing rehearsals

	
	Complete your final lighting plan ready to take into the theatre to start rigging. Your plan should consist of a scale representation of each lighting unit and where in the rig it is rigged. If there is any colour in the light and what the patch number is. You should be able to give this plan to someone else if necessary and be happy with the result of the rig.

	
	

	
	

	
	Bump in - rig and patch all your lighting equipment. Ensure each of your units or leads has a number on the tail that is patched into the dimmers so that you can record which tail number should be in which dimmer. This ensures if someone tampers with anything it can be fixed!

	
	

	
	

	
	After installing any gel colour or gobos focus your lights.

	
	

	
	Ideally you should plot your lighting without the cast, although often time constraints mean you may plot during a rehearsal. If possible you should spend time plotting with the director and stage manager while using a ‘walker’ to test your states. The stage manager should record all cue points in the prompt copy.

	
	

	
	

	
	Record on your prepared sheets the level of each channel for each state; this is your back-up in case anything goes wrong with the desk’s memory. If you don’t have a computerised desk you will need this to operate your states.

	
	


Week 12 - Production week

	
	A cue to cue rehearsal is often an efficient way to check that each state works, it also allows the Stage manager and operators to get a feel for their jobs and timing.

	
	

	
	

	
	It is not uncommon that after the first rehearsal with actors you may need to edit your plot slightly.

	
	

	
	

	
	At the technical rehearsal the stage manager should call all the cues and if you or the director deems any are incorrect for any reason the run should stop and the cue repeated. If you have completed a cue to cue this should be rare.

	
	

	
	

	
	At the dress rehearsals the production should be running as it would in performance. You should note any mistakes concerning your lighting cues giving notes to the stage manager after the run. This should also be done in consultation with the director. If you are operating yourself your director will give you and the stage manager notes about any timing issues.

	
	

	
	

	
	Ensure you have gathered all the evidence of your process for your interview with the moderator.

	
	

	
	

	
	Participate in a ‘mock’ interview with your teacher.

	
	

	
	Performance and interview with the moderator.

	
	

	
	Bump out and return any hired equipment.
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