Aligns with LAP-02


Stage 2 Business Innovation
Assessment Type 1: Business Skills
Context: Designing or Transforming Business 
Task 2: Business Building Strategies 
Purpose 

This assessment enables you to demonstrate your learning across each of the four strands; Innovation; Decision-making and Project Management; Financial Literacy and Information Management; Global, Local and Digital Perspectives. This task focuses on Innovation and Decision-making and Project Management in the Designing or Transforming Business context. 
Description of assessment 

You may either use the information gathered in Task 1 or select a local agricultural business to develop a Get, Keep, Grow. 
Work collaboratively with your group to identify and explore the best ways to appeal to your customer’s needs and wants using effective promotional strategies.
Collaboratively develop a Get, Keep, Grow explanation board which clearly sets out  the engagement strategies necessary for each section of the Get, Keep and Grow. The group provides an explanation for each of the market segments targeted to successfully meet their customers’ needs and wants.
Individually further develop a specific section i.e. Get or Keep or Grow and present an infographic outlining and justifying the engagement strategies you recommend. Develop at least two examples of engagement activities to present to the board, outlining why these two examples are needed, how they meet the demand of the customer, and why they are the best fit for the business. 

Assessment conditions 

Collaboratively: 

As a group you will develop a Get, Keep, Grow explanation board with details of who the target customer segment is, what their needs are, and what engagement strategies your group recommends for meeting the needs of this segment(s).

Individually:

Develop an infographic which identifies your specific section (i.e. either Get or Keep or Grow) and what engagement strategies you consider most effective for reaching your targeted customer segment. You are to prepare & present to the board of directors two engagement strategies (e.g. social media campaign, tv. advertisement, etc.) and provide a justification of why they are the best methods to attract the target segment(s). 

Duration/Word Count: 

Group Presentation – Get Keep Grow explanation board 300 words 
Individual Presentation – Infographic (300 words) and explanation of two examples of promotional strategies (2 minutes).
Assessment Design Criteria

CA1
Contextual application of decision-making and project management tools and strategies

CA3
Contextual application of communication and/or collaborative skills

AE2
Analyse and evaluate opportunities and challenges for business in the digital age 
Performance Standards for Stage 2 Business Innovation
	-
	Finding and Solving Problems
	Contextual Application
	Analysis and Evaluation

	A
	Insightful identification and exploration of problems and/or needs using customer-focused approaches

Highly creative generation of innovative and viable solutions to problems and/or needs using customer-focused approaches


	Perceptive and highly effective contextual application of decision-making and project management tools and strategies

Astute and highly strategic creation and application of business intelligence to iteratively develop business models and plans

Astute and perceptive contextual application of communication and/or collaborative skills.
	Discerning evaluation of business models and plans

Critical analysis and perceptive evaluation of opportunities and challenges for business in the digital age

Insightful analysis and evaluation of social, economic, environmental, and/or ethical impacts of global and local business. 

	B
	Well-considered identification and exploration of problems and/or needs using customer-focused approaches

Creative generation of viable solutions with some innovation to problems and/or needs using customer-focused approaches


	Well-considered and mostly effective contextual application of decision-making, project management and change management tools and strategies

Strategic creation and application of business intelligence to iteratively develop business models and plans

Mostly perceptive contextual application of communication and/or collaborative skills.
	Mostly discerning evaluation of business models and plans

Mostly critical analysis and evaluation of opportunities and challenges for business in the digital age

Well-considered analysis and evaluation of social, economic, environmental, and/or ethical impacts of global and local business. 


	C
	Considered identification and exploration of problems and/or needs using customer-focused approaches

Mostly creative generation of viable solutions to problems and/or needs using customer-focused approaches


	Considered contextual application of decision-making, project management and change management tools and strategies

Competent creation and application of business intelligence to iteratively develop business models and plans 

Effective contextual application of communication and/or collaborative skills.
	Considered evaluation of business models and plans

Some critical analysis and evaluation of opportunities and challenges for business in the digital age

Considered analysis and evaluation of social, economic, environmental, and/or ethical impacts of global and local business. 

	D
	Some identification and exploration of problems and/or needs using customer-focused approaches

Some generation of solutions to problems and/or needs using customer-focused approaches
	Some application of decision-making, project management and change management tools and strategies

Some creation and application of business intelligence to iteratively develop business models and plans

Some contextual application of communication and/or collaborative skills.
	Some analysis and description of business models and plans

Some analysis and description of opportunities and challenges for business in the digital age

Some analysis and description of social, economic, environmental, and/or ethical impacts of global and local business. 

	E
	Attempted identification and exploration of problems and/or needs using customer-focused approaches

Attempted generation of solutions to problems and/or needs using customer-focused approaches


	Attempted application of decision-making, project management and change management tools and strategies

Attempted creation and application of business intelligence to iteratively develop business models and plans

Attempted application of communication and/or collaborative skills.
	Attempted description of business models and plans

Description of opportunities and challenges for business in the digital age

Description of social, economic, environmental, and/or ethical impacts of global and local business. 
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