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Minutes

	Meeting:
	Parents Associations Consultation Group
	Date:
	15 August 2016

	Location:
	Ground floor conference room, SACE Board of South Australia
	Time:
	 9.15 – 10.45am


	 No.
	Item

	1
	Attendees

Neil McGoran, Chief Executive, SACE Board of South Australia (Chair)
Jenice Zerna, SA Association of School Parent Clubs Inc.

Leah Bullivant, Federation of Catholic School Parent Communities (SA)

Lisa Hunt, Isolated Children’s Parents Association  

Jan Raymond, Executive Manager, Curriculum and Assessment, SACE Board of SA
Snez Maio, Manager, HR& Corporate Services

Astra Dadzis, Media and Communications Coordinator, SACE Board of SA

Susan Lohmeyer, Executive Coordinator, SACE Board of SA (Executive Officer)
Invited guest
Drew Joyce, Working Images
Apologies
Hassan Mekawy, Manager, Professional Learning and Networks, SACE Board of SA

Welcome Leah Bullivant was welcomed to the group. Leah is the newly appointed Executive Director, Federation of Catholic School Parent Communities (SA) and replaces Ann Bliss on the group as the Federation’s nominee. 



	2
	Confirmation of agenda and Minutes of the last meeting 

The agenda was confirmed with no change. The minutes of the last meeting held on 9 June 2016 were accepted without change.  
Actions arising from the meeting held 9 June 2016
ACTION: Ann Bliss to send a link to the executive officer of a video of Harvard-based educator Dr Karen Mapp outlining the five conditions necessary for successfully engaging parents in children’s learning.
COMPLETED 
ACTION: Parents Association members to promote the Research Expo among members and through school newsletters, etc. 
COMPLETED 

	3
	Business
3.1   SACE transformation / strategic directions
The Chair provided an overview of the Board’s strategic planning following confirmation of the budget allocation of $10.6m to transform SACE operations:

· At present, assessment materials for moderation are sent in to the SACE Board via 12,000 white bags. Often these bags contain materials which are saved on electronic devices (e.g. USBs). Over time, the white bags will be phased out, with materials being sent directly to the SACE Board electronically. 
· This will save time for schools and the SACE Board, as well as costs (e.g. couriers). The time-savings will enable more flexibility re timelines for submission of materials. 

· Externally assessed materials are currently collected via 42,000 envelopes. Once again schools will be able to provide these electronically to the SACE Board for provision to markers who can mark on-screen. 

· Benefits will include improvements to the processes for collecting materials (both school and externally assessed); improvements to processes for moderating and marking work and the capacity to more closely monitor these; and improvements to professional development for teachers (increased accessibility as well as different formats for presenting student work). 
· Schools are currently preparing to deliver NAPLAN testing onscreen. This will pave the way for onscreen SACE examinations. The key issue for schools is having sufficient bandwidth to enable the technology for onscreen exams. 

· The first exam to be delivered onscreen will be English Literary Studies in 2018, followed by History, Geography, Economics, Accounting, Psychology and Biology. 
· Obviously the SACE Board will need to undertake contingency planning – the media in particular is likely to ask about provisions in the event of a power failure. Other key issues to be worked through include access to the Internet for rural/remote schools and students who may have problems typing/word processing or viewing a screen (taking into account current policies re Special Provisions and misadventure).
· Examinations will also be marked onscreen which will enable enhanced efficiency and reliability. Exams that won’t initially be undertaken online can be scanned and marked onscreen. 
· What students learn is just as important as how students access their learning;   the SACE Board is thus also planning a program of subject renewal and anticipates renewing all 60 subjects progressively over the next five years.  
· Subject renewal will be underpinned by the following key principles: ethics; intercultural understanding; critical and creative thinking; complex problem solving; adaptability (transferring knowledge from one context to another); ICT capabilities; operational manageability. 

· The Board’s strategic planning will also encompass a major expansion of its delivery of the SACE off-shore, and a new mid-year examination cycle to fit with northern hemisphere university admissions. 
· Representing rural/remote parents, a member highlighted the current difficulties for such families with access to online education limited and/or subject to frequent failures/outages. In response to her question the Chair confirmed that examinations will be both downloadable and “live”. 
3.2      Research Project Student Expo
· A very successful event was held, with over 3,500 students from metropolitan and regional schools attending over the three days. 75 students showcased their Research Project and a range of presenters provided information and advice to students about to undertake the subject. 

· The Research Project “passport” encouraged students to interact with presenters and attendees. Videos of student interviews will be available on the SACE Board website. 
3.3      Professional learning / Institute of Educational Assessors
· The IEA continues to work successfully with individuals and schools, especially the latter. The SACE Board is now considering how it can more fully utilise the role of the Certified Educational Assessor in an educational setting. 
· One of the key issues/challenges for the IEA is helping teachers/educators to describe a student’s work in relation to the performance standards (as opposed to measuring a student’s effort).  
3.4     Senior Secondary Australian Curriculum implementation
· There are 15 subjects in total that comprise the Australian Senior Secondary Curriculum, characterised by common content and seven capabilities, with the equivalent SACE subject content integrated into the Australian Curriculum subject. The first Australian Curriculum subjects to be implemented are English and Mathematics subjects – Stage 1 subjects are being delivered in 2016 and Stage 2 subjects in 2017. 

· The SACE Board is now integrating SACE Board subject content into Australian Curriculum History, Geography and Science subjects. Stage 1 subjects will be delivered in 2017 and Stage 2 subjects in 2018.

· At the same time as the Australian Curriculum subjects are being developed and implemented, the remaining SACE subjects are being renewed (see 3.1 above). In 2016, Information Technology, Physical Education, Music, Business and Enterprise and Agriculture and Horticulture subjects will be renewed. 

3.5      Engagement and communication with school communities 
· Stories/articles have been provided to Parents Say, the journal of the SA Association of School Parent Clubs. Stories/articles will also continue to be provided to the Federation of Catholic School Parent Communities. 
· The Communications Review (see 3.7 below) will provide an opportunity for the SACE Board to engage with school communities. Communication between the SACE Board and its stakeholders will be critical as the review proceeds.

· The SACE website now provides a dedicated page on the Board’s strategic planning / SACE transformation in order to provide up to date information on progress of these major reforms. Leaders Forums will be held on 23 and 24 August to provide school leaders with the opportunity to engage with the SACE Board about this work. 

· The recent Research Project Expo featured an after-hours session for parents. This proved popular, with over 300 attendees.
· Discussion focused on how parents receive information about the SACE, including parent information nights. Ad hoc evidence suggests the information varies in the degree of understanding and knowledge of the SACE that underpins this information. While the SACE Board offers schools an information pack for such purposes, not all schools offer all SACE subjects which means that the information provided must be generic rather than specific. 

· The SACE website was acknowledged as an important source of information, especially for parents in rural communities who do not have easy access to parent information evenings. 

3.6      Representation of the Federation of Catholic School Parent Communities  
· Leah Bullivant was confirmed as the nominee of the Federation of Catholic School Parent Communities to the consultation group. Leah is the new Executive Director of the Federation. 
3.7     SACE Board Communications Review
· The Chair introduced Drew Joyce, Principal, Working Images, who will be undertaking the review of SACE communications and key messages. 
· The Chair also provided background and context for the review: since the establishment of the Public Examinations Board of SA in 1968, which was replaced by the Senior Secondary Assessment Board of SA and the SACE Board of SA, the SACE itself has been subject to significant transformation, culminating in the “new” SACE following the SACE Review in 2004-6. 

· This has led to a range of perceptions about the SACE, not all of which are factual or based in evidence. The Board has therefore taken the view that it is critical to address false or misleading public perceptions about the SACE, and also to “sell” the positive messages about the SACE. 
· The Communications Review will identify a communications strategy for the SACE, as well as a business strategy since the SACE is a key economic asset for the State Government. 

· The following questions were put to the group, to seek parents’ feedback on the factors that influence how they make decisions regarding their children’s education:

· What characterises the environment in which parents make decisions about their child’s education? What are parents’ expectations or experiences of the SACE Board when making these decisions?
· For parents, the SACE Board is a reasonably unknown quantity, because they are dealing with schools directly and their knowledge and understanding of the SACE comes from the school. The Board itself, including the organisation, is removed from the day-to-day dealings parents have with their school community.

· Parents will have different levels of engagement with their child’s education and also with the SACE. The SACE Board is seen as a “step beyond” school and has less relevance for parents than the immediacy of their child’s school and classroom. 

· By contrast, the parents of students who learn via distance education are, by its nature, very involved in their child’s education and tend to be more involved in understanding the SACE and the work of the SACE Board. It was noted that communication from the SACE Board to parents has improved significantly over the past five years, and the Research Project Expo has assisted in this regard. 

· What influences a parent’s choices re their child’s education in the context of the future? 
· Parents have significant fears about employment opportunities for their children in the future. There is a fear that their education is taking them in directions that may not be well served with employment in the future. Parents want schools to focus not just on learning but on what comes after school as well. Parents also want to have a “complete picture” of their child’s educational and post-school opportunities and pathways. 
· No matter how successfully schools and the SACE Board communicate with parents, some parents will be disengaged from their child’s school experience. This is where access to the website is important for all parents, and the quality of the messages on the web are critical – they have to be communicated in a way that all parents will understand – no “edu-babble”! Respect for parents is also important – they should not be regarded as “just a parent”. After all, schools enrol families – not just a student. Communicating well and successfully with parents has benefits for the student. 
· It is critical that parents understand that the SACE Board is a systems-based organisation in which the student is central to everything the organisation does. However, the SACE Board is at arm’s length from the student – everything the SACE Board does is channelled through the school and the school leaders. Hence, the SACE Board has to also focus on equipping teachers to be the best teachers they can be. 
· Parents acknowledge that the world is evolving at a rapid pace and that they need to work with their child’s school and their teachers so that their child is best prepared for participation in this evolving world. The role of the SACE Board is to underpin and support the work of schools/teachers by designing curriculum that prepares and equips students for the future and their participation in the world. 
· The Chair thanked Lisa, Jenice and Leah for their contribution to the discussion which will inform the Communications Review.                                          

	4
	Any Other Business  
 Nil

	5
	Close and next meeting
The next meeting will be held at the SACE Board on Tuesday 8 November 2016, from 9.15 – 10.45. 

Date of Distribution 
Date of distribution: 22 August 2016
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